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A
s we drew nearer to 
the pay point push-
ing the cart forward 
in a local supermar-
ket, my six-year-old 
grew even more 
restless, wondering 

why the cashier had to pick items one 
by one. ‘‘Why can’t she just push them 
all at once,” he wondered. But that was 
not even the problem, he was tired of 
waiting to get his chip of the chocolate 
that was tacked in the rubble of house-
hold items in the shopping cart, one 
which he had longed to savour from 
the minute I reluctantly allowed him 
to pick from the shelf. Then came the 
shocker, my debit card ran out of cash 
and I had to leave some of the items. Of 
course the chocolate did not make it to 
the basket and this left him so disillu-
sioned. 

This gave an opportunity to teach him 
the value of the chocolate and the need 
to stick to a budget. His disillusionment 
was very instrumental in teaching 
him this vital lesson. Today, he can 
differentiate between a want and a need, 
and often saves money to buy what he 
might want the next time we visit the 
store, lest my card runs dry. 

More so, he does not pick items that 
are more expensive than his savings. His 
patience while saving, and the awareness 
that disillusionment happens when one 
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Insights to 
financial freedom
The modern day slave is not in chains but in debt

Shillings and cents 
through a child’s eyes

is ill prepared, have helped him know 
the value of money, however little.

Savings culture
The modern day is awash with all 

manner of financial schemes most 
of which are geared towards aiding 
individuals to save up for future or 
for their children. The importance of 
these campaigns cannot be gainsaid 
considering the uncertainty of life and 
more so that of wealth. Despite efforts 
to secure the future for ourselves 
and our children, there sits a worry 
about our children’s awareness and 
knowledge of financial management. 
Every parent saving up for their 
children wonders if they will wisely 
make use of the savings and assets 
bequeathed to them, or otherwise. 

It’s said that children learn best 
from observing what their guardians/
parents do under certain circumstances 
even more than what they are told they 
ought to do. This begs the question, 
are you confident about your financial 
habits enough to want your children 
to follow in your steps? Remember, the 
values you exhibit in your spending 
behaviour are slowly being ingrained 
in their minds and to them that is how 
money ought to be managed. 

Caroline Mwendwa is the Editor 
Management Magazine. Email: 

cmwendwa@kim.ac.ke

BY CAROLINE MWENDWA

Are you confident about your financial 
habits enough to want your children 
to follow in your steps?
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Perspective

BY MURIITHI NDEGWA, OGW, HSC, FKIM

Run personal 
finances like a 
business
Strategic plans, business plans, business models and annual 
budgets are some of the tools businesses use to manage their 
finances and any anticipated revenues.

W
hen ques-
tions are 
posed to 
corporate 
thought 
leaders such 

as CEOs or Chairpersons, irrespec-
tive of the context, the responses 
are often laden with organisational 
leadership correlations. After all, it’s 
the one spectrum of life that they 
are mostly well versed in – leading 
and managing organisations. As a 
result, when asked on what would 
be some of the best practices in 
personal finance management, my 
response would be, “treat your per-
sonal finance like a business” where 
growth and sustainability is key.

Have a plan around finances
Strategic plans, business plans, 

business models and annual 
budgets are some of the tools 
businesses use to manage their 
finances and any anticipated 
revenues. At an individual level, 
come up with a household budget 
that considers recurring and 
anticipated developmental expenses. 
Organisations stay in business for 
longer than people who founded 
them because they have systems 
anchored on plans and so should an 
individual who intends to have his 
fortunes sustain and outlive him.

In planning, think long term. 
Businesses survive years and 

seasons because of foresight. For 
an individual, the realisation that 
a source of income is not always 
guaranteed should happen the first 
time they begin raking in revenue. 
Planning long term could include; 
saving more than you spend, 
investing in long-term low risk areas 
like stocks and bonds, and in real 
estate assets. At a personal level, 
periodic budgets and household 
financial planners are some of the 
tools available for utilisation. In 
this digital era, most smartphones 
come with apps or have options 
of downloading personal financial 
planners that can be personalised. 
These include Mint, Yoodle, 
Expensify and Spendee among 
others.

Insurance; because risks are 
inevitable

In business, organisations 
recognise that risks are part of life 
and appreciate that some risks 
can be severe enough to bring the 
business down. At a personal level, 
this fact is immutable. Evaluate 
risks associated with your financial 
subsistence, categorise them into 
severity and frequency and proceed 
to insure those that could be most 
severe and frequent. Luckily, there 
exists insurance products for almost 
anything you can think about 
including loss of income, property, 
loss of life and incapacitation. 

The beauty of insurance is that, 
the premiums are often a fraction 
of the value of the item or situation 
being insured. To make sense out of 
the myriad of options, available, an 
individual like a business can engage 
a personal financial advisor, most 
of whom charge a small percentage 
of the value of finances they are 
advising you on.

Cashflow is king
Akin to a business, personal 

finances need a healthy cash flow to 
among other things, service debts 
on time, build wealth and save for 
a rainy day. Businesses achieve this 
by spending less and this should 
not be different at personal level. 
While this is easier said than done, it 
is sacrifice that yields sustainability 
for businesses and ensures 
healthy relationships between an 
organisation and her stakeholders 
including employees, suppliers and 
customers.

People who have run successful 
organisations will tell you that 
discipline and sacrifice in times of 
abundance eventually translates to 
survival and sustainability in lean 
times.

Muriithi Ndegwa, OGW, HSC, 
FKIM is the Executive Director 

and CEO – Kenya Institute of 
Management Email: mndegwa@kim.

ac.ke
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E
thiopia will soon 
allow African 
citizens to enter the 
country without 
obtaining visas in 
advance. The move 

follows the decision in June by new 
prime minister Abiy Ahmed to start 
issuing online visas for tourists and 
visitors coming from all over the 
world. Currently, all travellers, ex-
cept those from Kenya and Djibouti, 
have to get a visa before departure 
or receive it on arrival. The deci-

Investors are urged 
to recognise Africa not 
as a single investment 
destination with a single set 
of standardised risk factors 
and homogenous potential 
for reward but segmenting 
the continent into meaningful 
markets.

Although some high-level 
similarities are evident, as one 
digs down into the specifics 
of certain regions and 
countries, it becomes clear 
that Africa is comprised of a 
range of distinct investment 
destinations; each with 
its own attractions, flaws, 
cultural differences and 
business practices.

Investors looking at Africa 
for the first time may begin 
by identifying the largest 

economies by GDP or the 
largest cities by population. It 
is more pertinent to explore 
Africa at a regional level 
by identifying groups of 
countries with similarities. 
This approach will give one 
an understanding of the 
strengths and weaknesses of 
an investment destination 
by not only analysing 
the characteristics of the 
country of interest, but also 
the support that it receives 
from its regional partners. 
It also allows investors 
to identify the long-term 
potential of an investment 
by better understanding the 
potential growth areas into 
neighbouring countries.

Source: www.
africanbusinesscentral.com

A group of young business leaders from across 
the globe under the umbrella of Young Presidents 
Organisation visited Rwanda to seek greater 
involvement in the country’s economy. YPO, made 
up of 26,000 members worldwide, has a total 
turnover of about 9 trillion dollars with members 
employing a total of 22 million people globally. 
Members from the Belgian chapter of the movement 
completed a weeklong visit to the country on 18 
November 2018 which saw them gain insights 
to the local ecosystem, business conditions and 
opportunities. The team held meetings with young 
business people in Rwanda; innovators, students and 
business community.

Source: www.allafrica.com

Ethiopia to offer visas on arrival 
to African travellers

Segmenting Africa into 
meaningful markets

Global young business 
leaders seek more 
involvement in 
Rwanda

Ethiopia is taking the dream of free movement in Africa one step further

sion to relax the visa regime will 
likely be a boon for the country’s 
hospitality and conference tourism 
sectors. The capital Addis Ababa is 
one of the world’s largest diplomatic 
hubs, hosting the seat of the African 
Union, the United Nations Economic 
Commission for Africa, and dozens 
of foreign embassies.

Source: www.
africanbusinesscentral.com

Ethiopia PM Abiy Ahmed
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BY ALEXANDER OPICHO

P
resent day eco-
nomic and political 
socialisation is still 
a man’s world, as 
women are still de-
nied equal oppor-

tunities. The 2018 World Economic 
Forum (WEF) report provides fresh 
evidence for that. 

The report titled 13th edition 
of the Global Gender Gap Index, 
showed that full equality between 
men and women will remain elusive 
for many more decades to come. The 
report also indicated that it is likely 
to take another one hundred years 
for the global gender gap to close.

The largest gender disparity all over the world remains in the sphere of political empowerment, 
with the gap still standing at 77.1 per cent, says World Economic Forum report.

In his reactive preface to the 
report, the executive chairman of 
WEF, Klaus Schwab wrote; “more 
than ever, societies cannot afford 
to lose out on the skills, ideas and 
perspectives of half of humanity 
to realise the promise of a more 
prosperous and human-centric 
future that well-governed innovation 
and technology can bring.”

WEF used 149 countries in the 
investigation that spanned across 
four themes; economic participation 
and opportunity, health and 
survival, education and political 
empowerment. The aim of the 
ranking is to create global awareness 

of the gender disparity challenges 
as well as to show the benefits of 
the world with reduced gender 
disparities. 

Sectoral gender disparity
The key findings of the WEF 

report on anticipated gender 
disparity pointed out that the 
largest gender disparity all over 
the world remains in the sphere of 
political empowerment, with the 
gap still standing at 77.1 per cent. 
The economic participation gap is 
the second-largest at 41.9 per cent. 
Education and health gaps stand at 
4.4 and 4.6 percent respectively.

Why gender gap could 
take 100 years to close
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83.5 per cent, followed by Sweden 
and Finland, both at 82.2 per cent. 
More of a surprise is the fact that 
the top 10 features Nicaragua in 5th 
place, Rwanda 6th and Namibia 
10th, the Philippines in 8th place and 
Germany is ranked 14th.

Classist Kenyan gender bill
One of the reasons why 

gender disparity will persist can 
be deciphered from the recent 
experience in Kenya’s parliament 
gender bill aimed at increasing 
women representation. The 
underway bill is intended to swell 
the number of women in electoral, 
corporate and political appointments. 
The yet-to-be-made law has attracted 
a lot of public attention given its 
coincidence with the active state 
of feminist politics at global stage. 
The agitators for the bill were from 
across the gender divide, urging 
party leaders to whip followers to 
rally behind the bill. However, not all 
women members of parliament were 
supportive; some were so deviant and 
skipped parliament to avoid giving 
numerical support to the bill. 

The bill was so timely in all 
political senses. However, it was also 
so parochial in scope, elitist, snobbish, 
classist and full of tokenism in the 
sense that it only wanted to give 
political opportunities to the middle-
class women to signify social freedom 
for a woman in Kenya. 

Good gender bill overview 
A good gender-parity bill 

must respect the premise that the 
achievement of any social structure 
that offers social inclusivity to 
women should not start with putting 
well-to-do women in parliamentary 
positions. A gender-conscious 
legislative agenda is duty-bound 

to ensure good basic and technical 
education for the girl-child, need to 
establish minimum wage limit for 
domestic workers, give legal and 
medical protection to sex-workers 
and reduce the appalling gender pay-
gap. 

The outcome of Kenya’s gender bill 
should enable a girl-child to afford 
self-sponsored university education, 
access to free genealogical medical 
services, enjoy government funded 
free sanitary pads provisions for 
school-girls as well as women living 
with disabilities/ in poverty.

Critical outlook avers that the 
current system of oppression of 
poor women in rural areas and poor 
urban areas is not only caused by 
political under-representation, but 
many entrenched oppressive cultures 
such as age-long vices like auto-
sexism (women oppressing women), 
colourism, patriarchy, tribalism and 
female-circumcision among others.  

Expert view on gender disparity
Experts and researchers on women 

studies suggest systemic models 
of women liberation, which aims 
at supporting social and economic 
comfort of all women. Researchers say 
oppression is a class phenomenon; if a 
few women are made powerful, they 
will ultimately turn around to oppress 
the powerless women. The historical 
logic of gender-based oppression 
infers that women are oppressed by 
men because women are economically 
powerless, and not for being women. 
Hence, any powerful woman can 
similarly oppress a powerless 
woman.

Alexander Opicho is a freelance 
writer based in Lodwar, Kenya. 

Email: opichoalexander@gmail.com

The report also revealed that 
although average progress on gender 
parity in education is relatively more 
advanced than in other aspects, there 
are still 44 out of the 149 countries 
where over 20 per cent of women 
are illiterate. Similarly, near-parity 
in higher education enrolment rates 
often masks low participation of 
both men and women. Globally, 
just 39 per cent of women and 34 
per cent of men are in college or 
university today. Most striking is the 
gender gap in the sphere of artificial 
intelligence skill where only 23 per 
cent are women compared with 78 
per cent men. This indicates that 
disparity in the skills of the future 
may widen in the years to come.

The available statistical report in 
the 2018 WEF report showed that 
Iceland has a gender parity level of 

More than ever, 
societies cannot 
afford to lose out 
on the skills, ideas 
and perspectives 
of half of humanity 
to realise the 
promise of a 
more prosperous 
and human-
centric future that 
well-governed 
innovation and 
technology can 
bring”. - Klaus 
Schwab, WEF.
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RIGHT: A Student is assisted by Antony 
Kinyili (in black) to perform a Science 
Show on fire to Kevit Desai (center),  Prin-
cipal Secretary, Ministry of Education, 
and students from AIC Kyondoni Girls 
High School during BLAZE by Safaricom 
Young Scientists Kenya 2ND Edition 
Launch of the National Science Technol-
ogy Exhibition in Kitui. PHOTO : SARAH 
OLENG

LEFT: Kevit Desai (right), Principal Secretary, 
Ministry of Education, and students from AIC 
Kyondoni Girls High School observe how a Lego 
Mindstorm EV3 Kit operates during BLAZE by 
Safaricom Young Scientists Kenya 2ND Edition 
Launch of the National Science Technology 
Exhibition in Kitui. PHOTO : SARAH OLENG

FROM LEFT: Dr. Murugi Ndirangu, Director, 
Columbia Global Centers- Nairobi, Dr. James 
Mwangi, Equity Group CEO and MD, and Dr. 
Safwan Masri, Executive Vice President at the 
Columbia Global Centers Advisory Meeting, 
Global Centers and Global Development- Co-
lumbia University. 
Dr. Mwangi joins the Columbia Global 
Centers- Nairobi Advisory Board, where he 
will work together with the board to steer 
the Centre on pertinent regional matters and 
emerging issues in leadership, technological 
advances and higher educational advances.  
PHOTO: EVERLYNE OWITI 

FROM LEFT: Dr. Julius Kipngetich, Jubilee 
Insurance Group CEO,  Dr. Patrick Gatonga, 
General Manager Medical Business, Winnie 
Njau, General Manager General Insurance 
Business, Roselyne Meriko, General Manager 
Life and Pensions and Phillip Kimani, CFO Ken-
ya during the official launch of “Maisha Fiti”, 
a wellness programme by Jubilee Insurance. 
PHOTO: GEOFFREY NAYEMA
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iHub, Raise make first 
tokenised incubator in 
Africa

BY DERRICK VIKIRU

K
enyan innovation 
hub and tech ac-
celerator iHub has 
announced a part-
nership with Raise, 
a Bahamian and 

Kenyan technology company. iHub 
will thus become the first to fully 
tokenise their assets in the whole of 
Africa using Raise’s platform which 
is built using blockchain technology. 
Raise will work with iHub to digitise 
all its company assets - making iHub 
the first tech accelerator to take such 
a step in Africa, and this partnership 
the first publicised instance of a 
tokenised asset on the continent.

Raise CEO Marvin Coleby 
demonstrated the platform at the 
launch event, which serves to provide 

Raise aims to make 
it easier to digitally 
manage and trade 
corporate assets 
by providing a 
compliant way to 
securitise assets 
using blockchain 
technologies

a platform for dialogue on critical 
commercial and policy topics with 
the objective of spurring investment 
in Africa. 

“Raise aims to make it easier to 
digitally manage and trade corporate 
assets by providing a compliant way 
to securitise assets using blockchain 
technologies. We’re excited to partner 
with iHub to create their security 
tokens and look forward to the future 
of creating more accessible and liquid 
private markets for investors with 
the use of blockchain-based digital 
securities in frontier markets,” said 
Raise CEO and co-founder Marvin 
Coleby. 

Derrick Vikiru is the Sub-Editor 
Management Magazine. Email: 

dvikiru@kim.ac.ke
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I have long found the stock 
market very interesting 
though I am certainly no 
expert. The London Stock 
Exchange crash, followed 
by the Wall Street Crash 

in 1929, caused an instantaneous 
calamity globally as huge monies 

BY FRANCOIS VAN DYK

Stock markets – a 
game of patience
Why you should not go to stock market for quick cash

disappeared immediately. It ushered 
in the Great Depression of the 1930’s 
which saw massive unemployment 
and poverty.

Early forms of brokers and 
exchanges first appeared in Europe 
around 800 years ago and this system 
of buyers and sellers of stock or 



February 2019

Management Magazine
17

Cover Story

“shares” in companies now form a 
massive part of the global financial 
system. It basically entails buying a 
share of a company, hoping that the 
company would grow and create 
profits, payable via dividends, and 
that you can eventually sell the 
share at a profit.

Influencers
In April 2013, a tweet was sent 

from the Associated Press’s Twitter 
account: “Breaking: Two Explosions 
in the White House and Barack 
Obama is injured.” Being a highly 
respected news agency the tweet 
was immediately shared thousands 
of times. Algorithms, designed to 

identify online content which could 
affect the stock markets, immediately 
highlighted the issue and panicked 
trade ensued – the Dow Jones 
Industrial Average dropped 143.5 
points and The Standard & Poor 500 
index lost more than USD136 billion.

Luckily the markets recovered 
very quickly when it was realised 
that Syrian hackers took over the 
Associated Press Twitter account 
and sent the false tweet. But this 
certainly demonstrates the volatility 
of markets!

I use the Associated Press example 
in many of my workshops on best 
communication measurement and 
evaluation practices.  With the 

The Management University of Africa (MUA) is a Premier 
University that provides Innovative, Management, 
Leadership, Governance and Entrepreneurship solutions 
to Industries and Communities in Africa and beyond. The 
University offers the following Programmes and accepts 
credit transfers at Undergraduate and Post-graduate 
levels:

Certificate Programmes

• Certificate in Leadership and Management
• Certificate in Entrepreneurship
• Certificate in International Relations and Diplomacy
• Certificate in Information Communication Technology
• Certificate in Counseling Psychology
• Certificate in Business Information Technology
• Certificate in Community Health and Development
• Certificate in Supply Chain Management

Diploma Programmes

• Diploma in Leadership and Management
• Diploma in Entrepreneurship
• Diploma in International Relations and Diplomacy
• Diploma in Information Communication Technology
• Diploma in Counseling Psychology
• Diploma in Business Information Technology
• Diploma in Community Health and Development

• Diploma in Pension Management
• Diploma in Monitoring and Evaluation
• Diploma in Supply Chain Management
• Diploma in Education Arts (English and Literature)
• Diploma in Secretarial Services and Office Management

Undergraduate Programmes

Bachelor of Commerce (B.Com)

Options:
Entrepreneurship; Human Resource Management;
Marketing; Accounting; Finance; Business Administration
and Management; Insurance and Risk Management.

Bachelor of Management and Leadership (BML)

Options:
Business Administration and Management; Human
Resource Management; Marketing Management;
Purchasing and Supplies Management.

Bachelor of Arts in Development Studies (BDS)

Options:
Entrepreneurship Development;
Environmental Management;
Economic Development; or,
Project Management

The Management University of Africa, Popo Road, off Mombasa Road, Belleview, South C.  Tel: +254 20 2361160/1  
Mobile: +254 706 035299, +254 722 224193 Email: info@mua.ac.ke Website: www.mua.ac.ke

''We also offer Masters and PhD programmes tailor-made for Management and Leadership''
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advent of social media, and the 
massive importance this plays in the 
communication space, I regularly 
get asked by public relations 
practitioners what the value of a 
social media post is. Is it a hundred 
shillings? A thousand? Do you 
multiply a specific value by the 
number of followers the person has 
that tweeted? It is obvious that it 
could be worth millions, have no 
value or could cost the organisation 
billions (as in this example!). 

Another fascinating theory is 
the impact of weather on the stock 
markets and conflicting research 
has been done on this claiming that 
weather affects the traders’ moods 
and hence their trades. In months 
with colder weather traders are more 
negative and depressed and hence 
markets drop where the reverse is 
true in summer when their moods are 
better. However I would suspect that 
only really affects European and US 
stock markets as our winters here in 
Africa are a bit less gloomy!

Timing is key
I have many friends and family 

with the view that trading in stocks 
makes quick money but their 
experiences have proven them 
wrong. I have also made investments 
with two highly respected funds 
which track the top shares on the 
Johannesburg Stock Exchange and 
I am highly disappointed that both 
these funds basically showed a zero 
percent growth over the last five 
years.

Overberg Asset Management 
reported in December 2018 that the 
last five years has been the worst 
performing period for the JSE in 
more than 50 years. So it appears 
my timing has been terrible. They 
also noted that blue-chip stocks that 
were usually very good investment 

vehicles suffered major losses in 
2018. All of this is symptomatic 
of the economic turmoil due to 
poor economic policy and political 
populism South Africa has 
experienced in the last few years. 
The economy is stagnant and policy 
uncertainty has taken a massive toll 
on business.

However, this also highlights a 
major mistake many investors make. 
Many people buy shares that they 
see growing massively, and once the 
cycle turns they start panicking and 
end up selling them at a lesser value. 
Instead of buying them when they 
are undervalued – at lower costs. 

Advice from a titan
The reality is that investing 

in shares is a very long-term 

investment. Billionaire investor 
Warren Buffett is well known for his 
long-term views on his investments. 
He believes it is no use to invest 
in a company on how well it is 
performing at the moment but rather 
looks at the sustainability and 
opportunities for future growth. 
He told CNBC earlier this year that 
“nobody buys a farm because it will 
rain next year but rather that it will 
perform over the next ten to twenty 
years.” 

It is worth noting that he was 30 
when his fortune reached USD1 
million and reached a USD1 billion 
when he was already 56. The increase 
in his net worth since then has been 
phenomenal and shows the power 
of compound growth. The next few 
decades saw his wealth increasing 
exponentially – almost doubling 
every ten years – to the estimated 
current USD73 billion.

I would always suggest a 
diversification of investments – 
property, savings and shares. As the 
old saying goes do not keep all your 
eggs in one basket. And though I am 
disappointed in my own dabbling 
in shares I will take a leaf out of Mr 
Buffett’s book. Once my investment 
vehicle matures in 2019 I will be 
putting those funds right back where 
they were. It doesn’t bother me at the 
moment – out of sight, out of mind. 
The market will turn again, business 
will go on. We just need to learn a 
little bit of patience.

Francois van Dyk, @sbalie, is 
the head of operations at Ornico, a 

brand intelligence research company. 
He worked in public relations before 
joining the world of media research.

Email: francoisv@ornicogroup.
co.za

I’m involved in 
the stock market, 
which is fun and, 
sometimes, very 
painful.”
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Maarten Klijnstra, General Manager, Siginon Aviation speaks to Management Magazine 
regarding their journey with Aviation Business Excellence Awards (ABEA) and Milestones 
the company has achieved in their daily operations.

PHOTO: COURTESY

W
hy did you 
sign up to 
participate 
in Aviation 
Business 
Excellence 

Awards (ABEA)?
Siginon Aviation is a key player 

in the cargo handling operations of 
JKIA, Nairobi as a ground and ramp 
handler. The ABEA awards gave 
us an opportunity to interrogate 
our processes as well as celebrate 
milestones that we’ve achieved so far.

What are some of the milestones 
you have achieved in this journey?

Key milestones that we have 
archived over the years in this 
industry include; attaining ISO 
9001: 2015 certification for quality 
management systems, ISAGO 
(IATA Safety Audit for Ground 
Operators) certification, RA3 
international certification, Regulated 
Agent certification, Kenya Revenue 
Authority (KRA) Distinguished tax 
payer, and recognition for being the 
most supportive air cargo handler.

What impact has the ABEA model 
had on staff and clients? 

It has brought about a greater 
commitment to staff on realising 
that their roles contribute to a much 
bigger vision. Siginon Aviation’s 
clients have increased confidence 
in the business due to this industry 
recognition.

Would you recommend aviation 
companies in Kenya to enroll for the 
ABEA process? Why? 

Yes, the benefits of the ABEA 
will positively benefit the Aviation 
industry in Kenya by virtue of 
placing special emphasis on ensuring 
excellence aligned to key business 
drivers.

Siginon Group scooped the 2018 
overall ABEA winner’s slot besides 
winning the Cargo Firms Award, 
Customer Focus Award, Leadership 
segment, Human Resource 
Development segment and the 1st 
Runners Up position, Marketing 
segment during the 2018 ABEA Gala 
night. 

What is your next plan of action 
in becoming a better company?

We remain focused on ensuring 
customer satisfaction as well as 
adherence to regulators.

What is your definition of 
excellence?

Adherence to international 
standards of service excellence. 
Excellence is reflected in our 
corporate vision, mission that guides 
all staff. Vision – to be a world-
class logistics company. Mission; to 
provide excellent logistics solutions 
that positively impact trade and 
development.

What gaps exist in Kenyan 
companies such that excellence is 
rarely a reality?

Unhealthy competition. However, 
in Siginon we believe in “Winning 
Together”. We celebrate each other’s 
wins and learn when things don’t go 
as planned.

Where would you want to see 
Siginon Group in the next five 
years?

Siginon Aviation is part of the 
Siginon Group and we have a clear 
business strategy that we are focused 
on in driving us into the future. Our 
greatest focus is ensuring customer 
excellence is maintained by being 
agile in aligning to market dynamics.

Email: management@kim.ac.ke

Aiming for excellence 
and winning at it
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T
hinking about the 
future requires one 
to consider a long-
term approach to 
life’s plans. These 
plans will cater for 

retirement, a time when someone 
exits the workforce probably 
because they have reached an age 
where they no longer have the 
ability or interest to continue. 

In Kenya today, the retirement 
age for civil servants is 60 years. 

Most private corporations have a 
retirement age of between 55 – 60 
years and in some cases, even 65 
years.  Would you want to work 
until that age? According to an 
article published by a local daily 
in early 2018, “86 per cent of 
Kenya’s working class is looking at 
the possibility of poverty in their 
retirement years.”

Unreal future
A big percentage of individuals 

are reluctant to share what they earn 
and how they invest (if at all) their 
money yet this is the foundation for 
any retirement plans. Larry Light, an 
investment advisor and contributor 
to Forbes.Com says, “most people 
can’t think of the future because it 
doesn’t seem real to them - that only 
today matters.” Does that sound like 
you? 

Personal finance can be looked at 
under two broad themes. The first is 
the concept of setting goals that help 

BY THRITY ENGINEER-MBUTHIA

Special Report

Are you 
financially 
prepared 
to handle 
retirement?
The best time to start planning for 
retirement is as early as possible. Start 
when you are in your twenties. If you 
didn’t start then, the next best time to 
start is NOW.
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You are never too 
old to set another 
goal or to dream a 
new dream.” – C.S 
Lewis 

with retirement plans. Would you like 
to live on a farm or beachfront? What 
will it take for you to be financially 
independent and have the same, if 
not better, quality of life? Financial 
advisors will probably tell you to 
estimate all the current costs you 
incur and have an idea of how much 
money you need in a year. This will 
give you an indication of how much 
you need to save for the estimated 
golden years. The next step is to do 
a correlation between the goals, the 
amount of money estimated for one 
to continue living life as it is now, and 
any other plans one may have for the 
future.

Disciplined saving and investment
The second theme is knowledge 

on planning personal finances. If you 
are in formal employment, chances 
are you have a pension scheme with 
your organisation, a compulsory way 
to save money for the future. Another 
option is to save a fixed amount of 
money every month. This requires 
discipline and strong willpower not 
to divert the funds to another area. 
Once this money accumulates to a 
sizable amount, it can be invested 
in money market funds, bonds, 
offshore investments, shares in the 
stock market or any other investment 
avenue. The choice of investment 
will depend on the individual’s risk 
appetite and other market factors.  
Other people may opt to sign up 
for policies that have an insurance 
element and a savings element, with 
a promise pay-out of certain amounts 
after a specified period of time. It is 
useful to look at investment options 
critically to ensure one does not lose 
money.

Post-retirement 
Retirement does not translate to 

doing nothing all day except reading 

the newspaper and pottering around 
the house. Given that financial 
security is important at any age, 
it would be useful to think about 
additional sources of income. 
Perhaps one can open a shop or a 
small supermarket, or sit on boards 
and offer sound expert advice to 
upcoming businesses. One could 
also have speaking engagements 
that generate regular income. The 
pace is much more leisurely, and one 
can have more of an oversight role 
than actual hands-on approach. One 
doesn’t have to wait for retirement 
to start these engagements. 
The earlier one starts, the more 
established one gets. This allows 
for smooth transition from formal 
employment to enjoying the sunset 
years when the decision to retire 
is made. For the self-employed, 
the idea of multiple streams of 
income is probably already active. 
Entrepreneurship has many 
challenges and requires one to have 

as many options as possible to ensure 
bills get paid and food is on the table. 

Additional tax breaks
Personal finance planning 

should also take into consideration 
medical insurance as healthcare 
costs generally increase with age. 
There are some insurance policies 
that may assist with tax avoidance 
(this is completely different from 
tax evasion) where you can get 
additional tax breaks if you invest 
in such. The best advisor would 
be a tax consultant who will help 
you plan for your tax obligations. 
Remember that if you are a member 
of a pension scheme or a Sacco and 
you wish to withdraw your money, 
there may be tax implications that 
are unfavourable to you if you do so 
before the mandatory retirement age. 
Ensure your debts are paid. No one 
wants to get to retirement age and 
have a huge burden of debt hanging 
around their neck.  

According to Catherine Pulcifer, 
retirement is a time to enjoy all the 
things you never had time to do 
when you worked. In the words 
of C S Lewis, “You are never too 
old to set another goal or to dream 
a new dream.”  All these ideas 
suggest that the best time to start 
planning for retirement is as early as 
possible. Start when you are in your 
twenties. If you didn’t start then, 
the next best time to start is NOW.                                                                                                                                             
                                                                                                                                       

Happy Retirement Planning!

Thrity Engineer-Mbuthia is 
a PhD student of management 

and leadership at Management 
University of Africa. She is 

also a certified executive coach 
and marketer.  Email: info@

thrityengineer.org



February 2019

Management Magazine
22

A
ccording to Kenya 
Vision 2030, Kenya 
as a country aspires 
to transform from 
a lower middle-
income country to 

an upper middle-income country 
by the year 2030. This aspiration is 
valid and attainable as most of the 
economic fundamentals are largely 
in place to enable the country take 
off. In this regard, the Government’s 
development policies are driven by 
its desire to achieve Vision 2030. 

Investment in infrastructure is 
expected to drive this growth as it 
generates the fundamental facilities, 
services and systems needed for 
economic growth. The 2018/19 
national budget broadly gave a 
picture of a government focused 
on investments that will stimulate 
economic growth, create jobs, 
transform lives and reduce poverty 

and inequality. The focus on the 
big four agenda creates a roadmap 
for Kenya’s social and economic 
transformation as embedded in 
Vision 2030. Whereas KSh460 billion 
was allocated to the big four, a 
further KSh992 million was allocated 
to key enablers like infrastructure, 
security and education.

Infrastructure is made up of 
interrelated sectors as diverse as 
water treatment plants to airports, 
electrical grids, gas lines or 
broadband/ telecommunication 
networks, which work in an 
intertwined spirit for the operations 
of a society. 

Tax policies fail infrastructural 
growth

Unfortunately, the focus on 
infrastructure in the abstract leads 
to unrealistic silver-bullet policy 
solutions that fail to capture 

the unique and economically 
critical attributes of each area of 
infrastructure. 

Each infrastructure sector 
involves fundamentally different 
design-frameworks and market 
attributes that are owned, regulated, 
governed and operated by different 
public and private entities. It is 
also an acknowledged fact that 
infrastructural projects that play 
a significant role in the growth 
of an economy require massive 
capital investment. The question 
then lingers, what have we put 
on the table in support of the 
infrastructural fantasies we aspire to 
make reality? As tax practitioners, 
the conversation on financing 
these gigantic infrastructural 
projects will be naturally biased 
towards tax incentives and other 
tax policies aimed at enticing 
potential developers as well as the 

BY JOB KABOCHI AND LORNA ONDUU

Special Report

Is Kenyan tax system 
ripe for infrastructural 
growth? 
In financing the 
huge infrastructural 
projects, the 
government ought 
to involve both the 
private and public 
entities as well as 
local and foreign 
investors 
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As tax 
practitioners, 
the conversation 
on financing 
these gigantic 
infrastructural 
projects will 
be naturally 
biased towards 
tax incentives 
and other tax 
policies aimed at 
enticing potential 
developers 
as well as the 
government’s 
ability to generate 
revenues

that there tends to be heavy reliance 
on foreign debt capital to finance 
the project costs, typically 70-80 per 
cent of the total investment. What 
this means is that most of the special 
purpose vehicles (SPV) set up for 
the PPP projects will have very high 
levels of debt. Accordingly, it is 
our view that Government should 
consider tax initiatives that entice 
and lock both foreign and local 
investors.

Deterrent tax legislation
Unfortunately, some of our tax 

legislation and regulations don’t 
render themselves to encouraging 
investment in the country. For 
instance, under the current Income 
Tax legislation, a company is thinly 
capitalised if it is foreign controlled 
and its interest-bearing loans exceed 
3 times the aggregate of issued and 
paid up share capital of all classes 
and revenue reserves. Therefore, 
if an SPV finances a project using 
80 per cent debt finance (including 
shareholder loans) and 20 per cent 
pure equity contribution, then it 
will be thinly capitalised as its 
debt will be four times the amount 
of equity (assuming no revenue 
reserves) breaching the 3:1 debt to 
equity ratio. The implications of this 
capitalisation is the disallowance 
of interest incurred on foreign debt 
in the determination of income tax 
liability. This has a direct impact on 
the returns that the investor receives 
for their investment. What thin 
capitalisation creates is an uneven 
playing field between foreign and 
local participants in Kenya’s PPP 
programme, which given the need to 
mobilise foreign capital would seem 
inappropriate and indeed counter-
productive to Kenya’s infrastructure 
development ambitions. 

What Government should do
If the government were to exempt 

PPP parties in the infrastructure 
niche from the thin capitalisation 
provision or alternatively broaden the 
allowable ratio of debt to equity, such 
actions would directly reduce the cost 
of investment and hence attract more 
foreign capital.

Such a change is likely to make the 
process of awarding contracts more 
competitive ensuring that the benefits 
are passed on to Government or the 
users in the form of lower charges. 
Additionally, the Government will 
also benefit from revenue generated 
from withholding tax on interest 
payments on foreign debt capital.

Another action that the 
Government could consider 
in support of infrastructural 
development is amendment of 
the Value Added Tax (VAT) law to 
exempt equipment imported for the 
purposes of infrastructure projects as 
was provided for under the repealed 
VAT Act, Cap 476. Under the repealed 
legislation, The Minister of Finance 
had power to grant VAT remissions 
to qualifying projects. However, 
this remission was scrapped upon 
enactment of the VAT Act in 2013 – 
while the new legislation provided 
a transitional period of five years 
for utilization of remission granted 
under the repealed law, this period 
lapsed on 31 August 2018. The 
Government should consider re-
introducing this remission scheme 
to be in line with the government’s 
plan to encourage development of 
infrastructural facilities through the 
PPP model.

Job Kabochi is a Partner and 
Lorna Onduu is a Senior Associate 

with PwC Kenya’s tax practice. 
Email: job.kabochi@ke.pwc.com, 

lorna.onduu@pwc.com

Government’s ability to generate 
revenues. 

To accelerate realisation of the 
big four agenda and ultimately 
Vision 2030, it is our view that the 
Government must acknowledge the 
need for increased public private 
partnerships (PPPs) in the financing 
and development of infrastructural 
projects. The scale of the capital 
requirements on these projects is such 
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T
axation of 
employment 
income is fairly 
straightforward and 
the employer bears 
the responsibility of 

accounting for it. In contrast, the 
taxation of personal investment 
income may not be equally well 
understood. Understanding this 
tax element is a crucial aspect 
of personal financial planning 
and investment decision-making 

process. If an investor does not 
factor in the correct tax assumptions 
in their investment plans, they 
could end up reaping a much lower 
return than they bargained for. As 
such, those investing significant 
sums should be keen to obtain 
advice from tax consultants to 
mitigate against unforeseen tax 
risks. 

Some highlights around the 
taxation of the more common sources 
of personal investment income in 

Kenya are discussed below.

Residential rental income
Effective 1 January 2016, any 

Kenyan resident accruing or deriving 
income from the use/occupation 
of residential property more than 
KSh140, 000 but not exceeding KSh 
10 million during the year of income 
is liable for residential rental income 
tax. Individuals under this category 
are required to pay residential rental 
income tax at a rate of 10 per cent on 

BY JUDY MUIGAI AND AGNES GATI

Special Report

A guide to tax 
on personal 
investments

If an investor does not factor 
in the correct tax assumptions 
in their investment plans, 
they could end up reaping a 
much lower return than they 
bargained for.



February 2019

Management Magazine
25

Special Report

It is important for 
any investor to 
consider and plan 
for the tax impact 
of their economic 
ventures.”

2015 through the 2014 Finance 
Act. CGT, at a rate of 5 per cent, is 
charged on the gain accruing to a 
company on an individual on the 
transfer of property situated in 
Kenya. In the case of an individual 
(natural person) property includes 
marketable securities, land and 
buildings. However, there are 
some property disposals, which 
are exempt from CGT such as land, 
which is sold for a value of not more 
than KSh3 million and residential 
property, which was continuously 
occupied by the seller for three years 
prior to disposal. Certain disposals 
of agricultural land also qualify for 
exemption depending on the size 
of the parcel and its location. Listed 
securities are also exempted from 
CGT under the Finance Act 2015. 

Dividends, interest, royalties and 
consultancy fees 

In the case of dividends which are 
paid to residents, they are generally 
subject to withholding tax at a rate 
of 5 per cent. As the WHT is the 
final Kenyan tax for an individual, 
there is no requirement to report the 
dividend income when filing one’s 
annual self-assessment tax return. 

Interest is liable to WHT at 15 
per cent on the gross interest paid, 
except for interest from housing 
bonds to resident persons which is 
subject to a WHT rate of 10 per cent 
on the gross interest paid.  Interest 
earned on infrastructure bonds 
which have a minimum maturity 
period of three years is wholly 
tax exempt, thus incentivising 
investment in infrastructural 
development. For an individual, 
the WHT on interest income is final. 
This makes debt a tax efficient mode 
of investing in a company because 
the interest is taxed at 15 per cent 
rather than being subjected to the 

usual individual tax rates of up to 30 
per cent. In addition, the company 
that is borrowing from the investor 
enjoys what is referred to as a ‘tax 
shield’ because the interest expense 
is allowable as a deduction when 
computing the taxable profit subject 
to corporate tax (subject to certain 
limits). 

When it comes to resident 
individuals who generate income 
from royalties or from consultancy 
fees, they are subject to WHT at a rate 
of five per cent. For contractual fees 
related to civil engineering works, a 
lower rate of three per cent applies. 
For consultancy and contractual fees, 
the WHT only applies where the 
quantum of fees exceeds KES 24,000 
per month. However, the WHT is 
not a final tax – the receiver of the 
royalties, consultancy or contractual 
fees should report their income in 
their tax return and factor in the 
credits for the WHT already suffered 
at source to determine if there is a 
‘balance of tax’ still left to pay for a 
particular year of income. If there is 
a balance of tax to pay, this must be 
settled before the 30th April deadline. 
If it turns out that the WHT of five 
per cent on gross income exceeds the 
tax payable on their net profit, they 
will be in a refund position when 
filing their tax returns. 

Tax cannot be wished away but 
steps can be taken to manage it 
effectively and being armed with 
the right information is an integral 
ingredient of this process. 

Judy Muigai, Associate Director 
Tax at PWC and Agnes Gati, Tax 

Associate PWC - Email: judy.
muigai@pwc.com and agnes.gati@

pwc.com 

the gross rental income. As the tax is 
reported in monthly tax returns, the 
landlord is not required to report the 
rental income in their annual self-
assessment tax returns. 

Individuals who qualify for 
residential rental income tax and 
who prefer to be taxed under the old 
rental income tax regime wherein the 

taxpayer determines the taxable profit 
and then computes their tax using the 
regular income tax bands, may apply 
to the Commissioner in writing. The 
taxation of net rental profit rather 
than gross rental income would 
appeal to anyone who has significant 
costs to claim against their gross 
rental receipts, for example, if they 
have substantial mortgage interest 
costs which put them in a rental loss 
position. 

Capital Gains Tax (CGT)
CGT was first introduced in 1975. 

It was later suspended in 1985 
to attract investment in the stock 
market and real estate. CGT was 
later reintroduced effective 1 January 
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B
usiness excellence 
awards are by 
now a well-
established part 
of business life. 
That is why every 

sound business will strive to 
participate in an industry award 
at least throughout its lifetime. 
This is probably the same reason 
why Enwealth Financials has been 
participating in the Kenya Institute 
of Management’s (KIM) Company 
of the Year ward (COYA), which 
also incorporates SME of the Year 
Awards (SMOYA), since 2014. In 
the 2018 SMOYA, Enwealth won 
in the Human Resource Focus 
as well as Customer Orientation 
and Marketing categories, and 1st 
runner up in Financial Management 
category. In an interview with 
Management Magazine, Simon 
Wafubwa, founder and CEO 
of Enwealth Financials details 
the value of participating in the 
Award, a process that gives you 
an opportunity to go through 
a business excellence tool - 

He says their initial key focus 
was improvement of leadership, 
management practices and their 
operational processes. “We now have 
an execution strategy that responds 
to the various gaps identified through 
OPI. We tailored our operations 
and processes to meeting our 
client’s needs; improved our board 
evaluation process, came up with 
an employee succession plan and 
developed a brand manual.”

BY DERRICK VIKIRU

Advertising Feature

The business excellence 
tool by the Kenya Institute 
of Management has seen 
Enwealth Financials 
develop an execution strategy 
that responds to identified 
gaps, says the firm’s CEO 
Simon Wafubwa

The sure journey
to excellence 

Organisational Performance Index 
(OPI). 

“OPI enables an organisation to see 
its strengths and gaps. This objective 
look was what was missing in our 
processes. In 2014, we decided to 
benchmark with OPI, we were only 
three years old,” says Wafubwa. “The 
results were not very impressive but 
it gave us the opportunity to work 
on our weaknesses,” he adds amid a 
hysterical infectious laughter.

Simon Wafubwa, founder and CEO of Enwealth Financials. PHOTO: Courtesy
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For we know 
that our help is 
in the name of 
the Lord who 
made the heavens 
and the earth,” 
Simon Wafubwa, 
founder and 
CEO of Enwealth 
Financials

expansion. This expansion of the 
young company shows that the 
appetite for saving for retirement is 
approaching a record high.  

Global trends in pensions 
industry show that nearly every 
country in the world is dealing 
with the long-term pressures of an 
ageing population, thus creating 
an increasing need to plan for 
retirement as early as possible. 
This has given rise to elaborate 
pension schemes to manage the 
savings. This in turn has created 
a need for formidable trustees to 
ensure pension schemes remain 
financially sustainable throughout 
this transformation. 

If UN’s 2017 data is anything to 
go by, then the growth potential of 
companies such as Enwealth is mind 
blowing. The data indicates that the 
number of people aged 60 and over 
is expected to more than double by 
2050 and to triple by 2100, outpacing 
growth in all younger age groups. 
The number will rise from 962 
million in 2017 to 2.1 billion globally 
in 2050.

UN’s 2017 data projection is 
being witnessed locally. The local 
pension industry has expanded 
rapidly and shows signs of further 
growth. Over the last two years, the 
value of retirement savings soared 
to record heights.  According to 
the Retirement Benefits Authority 
(RBA), the industry currently has a 
portfolio of KSh900 billion up from 
KSh40 billion in 2002. Over the 
past 10 years, the average pension 
fund value per scheme grew from 
KSh100 million to KSh500 million. 
“This exponential growth has been 
mainly driven by good legislative 
framework and supervision by the 
Authority,” admits Wafubwa.

Dare to dream big
Wafubwa, a down to earth CEO 

and a staunch born again Christian 
says the success and transformation 
of Enwealth – formally known 
as Liberty pension services – is 
attributable to God’s hand. “For we 
know that our help is in the name of 
the Lord who made the heavens and 
the earth,” he alludes.

He tells us that he is a dreamer. 
“Dreaming is free. The sad fact is as 
we get older, our ambitions seem to 
shrink. Daring to dream big isn’t just 
a mantra that you should mindlessly 
chant to yourself; it should be a way 
of life.” His 5-year plan, he says, is a 
God given future. He hopes to scale 
up across Africa, make Enwealth the 
best place to work through which 
God is acknowledged as the giver 
of strength to create wealth and 
foster more CSR activities. Notably, 
the company has been going big on 
CSR – one of the key determinants 
assessed by the OPI model. This 
noble purpose has seen Enwealth 
channel 10 per cent of its gross profits 
to sponsoring education of over 50 
students in various secondary schools 
across Kenya.

Wafubwa also foresees expansion 
to various allied businesses such 
as insurance and real estate. The 
company is already on course to 
achieve this with plans to construct a 
22-storey building in Kenya at a cost 
of KSh 2.2 billion. He says he gets 
inspiration from Mark Patterson’s 
book Chase the Lion that “If you must 
have a dream, it must be so big that 
you are so sure you will fail unless 
God helps you.”

Derrick Vikiru is the Sub-Editor 
Management Magazine. 

Email: dvikiru@kim.ac.ke

Growth trajectory
Enwealth, a rapidly growing 

company that deals with managing 
pension schemes for employees in 
Kenya currently boasts of managing a 
portfolio of more than KSh60 billion. 
This exponential growth, Wafubwa 
says, is a result of the company’s 

commitment to keeping its promise to 
its clients and employees. “Our clients 
trust us, and our reputation speaks for 
itself. We have the highest employee 
retention rate in the industry and our 
customer satisfaction rate stands at 
highs of 90 per cent, with an industry 
service providers NPS score of 47.” 
The humble CEO says that he credits 
this success to the invaluable OPI 
journey. 

The growth of Enwealth in the 
foreseeable future is tremendous as 
more people are realising the value 
of saving for retirement. According 
to Wafubwa, Enwealth Financials 
recently opened a new branch 
in Uganda in its bid for regional 
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T
he quality of airport 
infrastructure can 
improve or slow a 
country’s international 
competitiveness and 
even affect the flow of 
foreign investment. 
This statement by 

KAA managing director Jonny Andersen 
speaks volume about the place of the 
aviation industry in a country’s economic 
development.  

Aviation acts as an ‘economic 
multiplier’ and facilitates wider 
economic activity. Globally, the aviation 
industry - one of the driving forces behind 
globalisation - connects the world like no 
other mode of transport. 

President Uhuru Kenyatta is alive to the 
industry’s vital role in economic growth and 
national development and in 2018, he affirmed 
Kenya’s commitment to improving civil 
aviation infrastructure.

 “We are an infrastructure provider. We 
enable the aviation sector to take off and 
land,” states Andersen. He is thus hellbent 
on ensuring the availability of appropriate 
infrastructure for the aviation sector to 
grow and meet demand, and eventually 
fulfil its economic and social role.

Better 
connectivity,
fair competition
Kenya Airports Authority (KAA) continues to set new 
standards for the country’s Airports, and in it’s highest 
echelon sits a man poised to drive this development. In an 
interview with MANAGEMENT Magazine, Jonny Andersen, 
the managing director shares the strides made by KAA to 
ensure airlines don’t stay grounded

PHOTO: COURTESY
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to close the gaps between Africa’s 
Free Trade area transport networks. 

Andersen emphasises that these 
initiatives are aimed at improving 
air connectivity, reducing the cost 
of air transport and ensuring the 
sustainable development of transport 
in Africa that will further improve 
service delivery. However, he notes 
that he cannot do this without the 
people. He prides in the people 
he works with saying they are the 
driving force behind the efficient 
running of airports in Kenya. “The 
core of this organisation is its people. 
It is all about the right people, good 
strategy and implementation. After 
investing in selecting, training and 
empowering the people, I focus on 
implementation of the strategies that 
we have in place.” 

Evolution of high-performance 
airports 

Over time, the business mission of 
airports has evolved from a no-frills 
experience to a high tech, efficient 
transportation system. Increased 
passenger and air cargo demand is 
forcing airports to invest heavily in 
infrastructure improvement. “We 
have seen the national flag carrier 
invest in buying larger planes and 
opting for trips to more destinations 
within and outside the region. In the 
recent past, we have also witnessed 
air travel and connectivity within 
the region getting better through 
increased number of low-cost carriers 
(LCC).” Andersen attributes this to 
the increased efficiency within the 
airports and other industry players 
such as the ground handlers and 
airport security. He counts this as a 
win for Kenya and adds it to the list 
of his triumphs. 

“Good service starts with good 
infrastructure. The presence of 
LCCs has resulted to an increase 
in domestic passenger numbers 

in Kenya by over 20 per cent. By 
increasing the number of passengers 
and airlines coming in, we are 
creating jobs. This benefits the entire 
market because as competition 
increases, prices go down and the 
quality of service and customer 
experience is enhanced among 
competing airlines.”

He notes that the aviation 
industry is entirely dependent on 
passenger numbers. Without people 
travelling, he says, we will have a 
dead airport. He points to this as 
the reason behind the Authority’s 
move to invest in every aspect that 
will enhance efficiency at the airport 
and make the travellers’ experience 
as seamless as possible. It gives him 
joy when he sees planes taking off. 
“I love the smell of jet fuel - the best 
smell in the world,” he jokes amid 
light laughter.

Industry award
Andersen understands that the 

airport is a community of very 
many industry players, listing the 
airline companies, cargo and freight 
services, security, restaurants, 
customs, tour and travel companies 
et cetera. He believes that to create 
synergy among all these players, 
motivation is key. This frame of 
thinking compelled the Authority 
to come up with Aviation Business 
Excellence Awards (ABEA) in 
partnership with the Kenya Institute 
of Management’s (KIM) business 
excellence tool, the Organisational 
Performance Index (OPI) to reward 
best industry players. The program 
is still in its infancy, but Andersen 
believes it is going to be a game 
changer in the aviation industry’s 
customer experience.

Derrick Vikiru is the Sub-Editor 
Management Magazine. Email: 

dvikiru@kim.ac.ke

Revamp and expand
The availability of competitive 

airport services, including runways, 
passenger terminals and ground 
handling, is critical for the continued 
success of Kenya’s aviation. “The 
market is very competitive, and 
the skies are opening, and more 
and more people are flying into/
through Kenya. East Africans are 
flying everywhere in the world and 
the cost of travel is going down. As 
a result, the existing infrastructure is 
challenged,” say Andersen. 

He is quick to add that with 
all the exposure and experience 
travellers are getting in other 
airports, comparison is made with 
what is happening back home and 
quality service is expected. It is this 
reality that has largely driven Kenya 
to undertake multi-million-dollar 
projects to revamp and expand her 
main international gateway – Jomo 
Kenyatta International Airport 
(JKIA). Kenya as an anchor country 
for trade in Sub-Saharan Africa 
heavily relies on good infrastructure 

We are an 
infrastructure provider. 
We enable the 
aviation sector to take 
off and land,” – Jonny 
Andersen, MD – KAA.
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R
esearch 
practice has 
gradually 
shifted from 
a linear 
process 
to being 

predominantly modular hence 
increasing the availability of quality 
data in almost all areas including 
finance.  This means unlike in the 
past where a researcher, working 
as an individual or as a member of 
a team, would seek to accomplish 
the entire research project alone – 
from data collection to analysis and 
reporting; the modern practices 

encourage division of labour. 
Therefore, the specialists who 
collect data need not be the ones to 
process and store it.

Distinct roles in data handling
It is from this model that distinct 

specialisations have emerged. 
They include field researchers, 
data processors, statisticians and 
data scientists. Field researchers 
are the data collectors interested in 
capturing the raw data as accurately 
and suitably as possible. The data 
processors expertly input the data 
into best formats and index it for 
storage and handling (currently 
referred to as data warehousing). 

With increased use of computing 
technology, statisticians’ role is 
considerably moving from being the 
‘mathematician’ who would retreat 
to the backroom with data and 
emerge days later with calculated 
answers. Computing technology has 
eased this process and statisticians 
now have a role in providing 
insights to how computer programs 
can produce better statistical output 
as well as inventing newer formulas.

Ultimately, the data scientists 
are at the end of the process. They 
retrieve the data through data 
mining and are more concerned 
with how they can make it 
communicate, especially visually 

BY EDWIN MUSONYE

The new model allows wide ranging matters to be researched concurrently in one swap, 
thereby saving on resources. 

Researchers need 
new approach to data 
handling

Big Idea
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The gains of embracing the new 
model

One major advantage of this 
approach is that research becomes 
more impersonalised. It is thus 
protected from researchers’ inherent 
biases since different sets of experts 
take over at various stages. The 
complete project will be a product 
of collaborative work and hence 
more credible and reliable than the 
traditional one-man-show run data 
which is likely to be distorted.  

Secondly, it enhances 
development of new specialties 
which concentrate on their core 
functions. The specialisations further 
invest in improved systems to make 
them more effective. 

Another advantage is that it 
allows wide ranging matters to 
be researched concurrently in one 
swap, thereby saving on resources. 
Researchers ask respondents 
diverse questions in an interview 
and avoid returning soon for other 
different engagements.  Interested 
stakeholders on their side select only 
data frames that they require. 

This model also provides an 
opportunity for stakeholders who 
include individuals, organisations 
and scholars to analyse the data by 
themselves as opposed to reading 
the results without participating in 
the process.  

The Case of Financial Services 
Deepening (FSD)

A proven example of this 
modern research practice is 
found in Financial Services 
Deepening research involvement. 
The organisation established in 
Kenya in 2013 has over the past 
few years built a reliable dataset 
from a consistent survey of 8,000 
households spread across all the 
counties and equally targeting urban 
and rural dwellers.  

Of course, FSD specialises in 
financial and investment fields; 
thus, its output provides rich 
data for stakeholders in business, 
economics and investment. Given 
that the surveys are conducted on 
a regular basis, time series analyses 
can be done to obtain trends in an 
area of interest.  

The challenge that a stakeholder 
may encounter is in the decoding 
of the dataset. There could be need 
for recoding or reshaping of the 
data or datasets to allow access 
or any further handling of the 
resources depending on the data 
analysis tools at their disposal. 
Operations such as importing, 
splitting, merging, cleaning and 
exporting of the datasets or the 
charts can get somewhat intricate. 

Again, given that there 
are numerous data analyses 
software available, it could 
become confusing to determine 
the most appropriate for one’s 
needs.  Hence, consulting experts 
in electronic data processing, 
computerised statistics and data 
science may be necessary to get the 
information sought.

It would therefore, be foolhardy 
for an organisation or individual 
to embark on a study to establish 
levels of accessibility of banking, 
insurance, saving and investment 
products in Kenya yet, all they 
need to do is access existing 
datasets from FSD online resources. 
Other datasets are provided by 
international bodies such as the 
World Bank and IMF amongst 
other specialised organisations and 
agencies. 

Edwin Musonye is a Technical 
Communication professional at 

Document Point. Email: edwin@
documentpoint.co.ke 

to audiences. They strive to ensure 
that the output is recognised, 
appealing and convincing.

Unfortunately, many stakeholders 
both in the private and public 
sectors are yet to learn of this shift 
and are still stuck in the traditional 
processes which waste resources 
through unnecessary duplications. 
The new approach can be highly 
productive if pioneered by the 
Kenya National Bureau of Statistics 
as this would encourage many 
public-sector departments to build 
their own sector-specific datasets. 
The bureau would then concentrate 
on publishing summaries while 
relieving itself the cumbersome 
process of gathering and processing 
all the data. Embracing this change 
would enable the country to 
accumulate quality data that can be 
used by diverse interest groups. 

A statistician’s role 
is considerably 
evolving from the 
‘mathematician’ who 
would retreat to the 
backroom with data 
and emerge days 
later with calculated 
answers.

Big Idea
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A
ccording to the 
2018 statistics 
released by 
the Kenya 
National 
Bureau of 
statistics, 
approximately 

seven million Kenyans are 
unemployed. With such a 
startling number that places the 
unemployment rate at 7.4 per cent, 
it is no surprise that many Kenyans 
are now resulting to starting 
businesses. The majority in this 
group are graduates who walk out of 
institutions of higher learning armed 
with diplomas or degrees. To many, 
these become mere papers as fate 
leads them to fields that are miles 
apart from their area of learning. 

One such individual is James 
Ndirangu, a former student of 
Karatina University. Ndirangu 
studied Hospitality Management 
but never practised it after campus. 
He instead ended up being an IT 
consultant. 

“I started out as a data entry 
personnel but was pulled towards 
finding IT solutions for the firm. 
Along the way, I decided to resign 
and start my own company,” narrates 
Ndirangu. He founded Intepro Africa 
Limited in 2017, a business that is 
based at the heart of Nakuru town. 
Running his own enterprise gives 

BY REITZ MUREITHI

him freedom to innovate, something 
he had long desired. Aware that the 
field of Information Technology was 
foreign to him, he began by doing 
his own research, an action that he 
believes saved him from making 
newbie mistakes.

“It is advisable to have a mentor to 
walk you through the initial stages 
of the company, but in the absence 
of one, you must do your own 
research,” he warns.

Managing business finances
Save for the usual teething 

problems that all budding companies 
go through, Ndirangu admits that 

managing finances is a crucial part 
of his business. With an irregular 
income that is dependent on the 
number of customers, the country’s 
political stability and a stiff 
competition, he has had to device 
ways of keeping a steady flow of 
income.

“There are times when clients fail 
to pay on time and in such moments, 
I have been forced to apply for loans 
with an aim of buying equipment 
and furnishing other bills in the 
office,” Ndirangu states with a faint 
laughter.

He believes that, in the current 
fluctuating economy in Kenya, it is 

How to avoid start-up 
blunders
James Ndirangu, founder, Interpro Africa learnt early in business that having a mentor, carrying out 
research and doing a SWOT analysis are key steps that each entrepreneur should make before setting 
up a business.

James Ndirangu (right) in his office. He founded Intepro Africa Limited, an IT 
company in 2017. PHOTOS: REITZ MUREITHI
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It is advisable to 
have a mentor 
who will walk you 
through the initial 
stages of your 
company but in the 
absence of one, 
you must do your 
own research

hard for a business person to run a 
company without supplementing 
their expenditure with a loan which 
comes in handy when one has plans 
to expand the business. 

High taxation
Despite the government offering 

attractive tax incentives to new 
investors, Ndirangu observes that 
existing companies are feeling 
the blow of high taxation “The 
government has placed 15 per cent 
levy on the internet. It also recently 
placed a tax on computers and 
computer related items. This takes 
a toll on the ICT business instead of 
making the market conducive for the 
players within,” he laments.

He is, however, consoled by the 
efforts that the County Government 
of Nakuru is doing to support 
ICT in terms of providing free 
WIFI hotspots to ease access to 
information.

Although Intepro Africa Limited 
is a growing company, Ndirangu has 
learnt that a ballooning workforce 

can easily drain his company and 
lead to its ultimate failure. “The 
lesser the clients I have, the fewer 
the people I should employ and vice 
versa, as the number of employees 
depends on the amount of money the 
business is bringing in.”

Business acumen
When it comes to balancing the 

books, Ndirangu notes that this too 
is an important aspect of the business 
as it gives a clear picture of the state 
of the business in terms of profits 
and losses. 

“If the person has no knowledge 
of accounting, they can outsource 
an accountant at an affordable fee,” 
he quips, further stating that the 
massive death of start-ups witnessed 
today, is due to the lack of resilience 
from the business proprietors.

“No amount of challenges should 
push a business person out of 
business. One must do the SWOT 
analysis before setting up. This 
helps in foreseeing any challenges 
and putting measures in place 
to counter them.” Ndirangu is 
no greenhorn when it comes to 
business challenges. He recounts 
his experience, when he made huge 
losses a year after launching, and 

this saw him contemplate selling 
the business off to a competitor. “I 
had decided to sell my company 
to a competitor and forget about 
entrepreneurship altogether. At the 
last minute, one of the big clients 
who owed me a sizeable amount of 
money paid up and the company 
was resuscitated,” Ndirangu recalls.

Despite these challenges, he 
believes that prayers, a fighting spirit 
and in-depth market research are key 
to a successful business anywhere 
in the world. His advice to first time 
business persons is to be prepared 
to fight for their business amidst the 
storms that may rage on.

Ndirangu hopes that in the next 
10 years, Intepro Africa Limited will 
answer to its name, and become 
one of the leading IT consultant 
companies in the continent.

Reitz Mureithi is a 
Communications Officer at the 
County Government of Nakuru 

and a freelance journalist based in 
Nakuru. Email: wmooray@gmail.

com
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BY MERCY KAMBURA 

S
ix and a half 
years. That’s 
how long 
29-year-old 
Bilhah Njoki 
Murithi, 
Business 
Manager 

of NIC Ventures, a Fintech, stayed 
at her first job.  Fresh from college, 
her dreams were elephant and her 
hopes were on Everest. She wanted 
to scale the corporate mountain and 
crash the glass ceiling. 

NIC Ventures is the subsidiary of 
NIC Bank that handles technological 
innovation for the bank. It looks for 
Fintechs that have come up with 
unique products in the market then 
buys or invests in those markets. 
Njoki is currently in charge of 
CarDuka which is an in-house project 
of NIC Ventures.

As the Business Manager, Njoki 
acts as the head of strategy and 
is tasked with giving the product 
direction, setting KPIs, advising 
the marketing team on how to 
spend the budget and working with 

developers on the product. Njoki, 
who has a Bachelor of Commerce in 
Marketing from KCA University is 
also a Certified Public Accountant. 
“I did my CPAs and my degree 
concurrently. I’d go to the university 
during the day, and then all evenings 
and weekends I’d be doing CPA. I 
had no life!” she laughs. 

The head start
After completing her coursework, 

she was desperately searching for a 
place to do her industrial attachment. 
Nothing worthwhile was coming 

Bilhah Njoki of NIC Ventures recounts her journey to the top driven through sheer hard work and 
determination

One step at a time

PHOTO: COURTESY
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her way. One day, in frustration, she 
narrated her ordeal to her lecturer. “I 
was very frustrated, I even took up 
an unpaid internship teaching at a 
college that would sometimes have 
one student in class,” she remembers. 

Her lecturer then got her an 
internship with cheki.co.ke, and this 
became her first job. She started in 
operations, the lowest rank in the 
company. It involved visiting car 
dealers, taking photos of the cars and 
uploading them into the website. 
After working there for 8 months, an 
opportunity opened up in the finance 
department. 

Armed with a huge determination, 
her commerce degree background 
and CPA, she applied, interviewed 
for and got the job. She worked 
in this position, doing the normal 
accounting tasks – invoicing, 
contracts and such – up to 2015. By 
the time she was leaving in May 
2015, she was more or less a financial 
accountant.

Hard work bears fruit
Her then boss, Ms. Wambura 

Kimunyu, the Cheki CEO created 
a new department, Relationship 
department. She gave it to Njoki. 

“She told me that I’ve done 
everything in Finance, I can’t be 
an accountant all my life,” Njoki 
recalls further stating that she took 
it up with enthusiasm. Her title 
was Relationship manager which 
involved corporate sales. She did that 
for a year and a half. She did it so 
well that when the next CEO came 
and the company needed a Business 
Development Manager, her name 
was on top of the list. 

“I’m very relational and aggressive. 
Every CEO who came into the 
company gave me the new projects.” 
Her then Human Resource manager 
joked that if a project failed under 
Njoki, there was something wrong 

with the project.  In the six years 
that Njoki worked in Cheki, she 
had risen through the ranks. By the 
time she left in late 2017, she was the 
Business Development Manager, and 
her salary had multiplied more than 
nine times! Her role as the Business 
Development Manager involved 
scouting for business opportunities, 
analysing the market and coming 
up with new products. This she did 
exemplary well. 

The pivotal moment
Then came a pivotal moment, 

Njoki walked into her office and did 
her usual morning routine – checking 
emails. “I have a disorder, I can’t 
live with unread emails,” she points 
out laughingly. Her hearty laughter 
and easy going nature fills the room 
and one can tell that she is the kind 
of person who, in the company 
meetings will always be sitting with 
the big shots. 

On this day, there was an 
unusual email from NIC bank. She 
opened it and with each sentence, 
her excitement grew! The bank’s 
General Manager had viewed her 
profile on LinkedIn and was now 
reaching out to her, enquiring if she 

could consider working with NIC 
Ventures.  

“I was very excited. I had started 
feeling like I needed to move on to 
something else. This was it,” she 
says. “I looked at the job description 
and loved that it looked very 
familiar, just more challenging. I 
wanted it,” she adds. 

NIC ventures was looking for 
someone with a background in 
Commerce and Finance who was 
also good in managing a Fintech and 
up-to-date tech-wise. 

“I had enrolled for a short course 
in Digital Marketing when I got the 
Relationship Manager position in 
cheki.co.ke. I was therefore quite an 
all-rounder,” she says. 

The idea behind CarDuka is 
having an online platform to dispose 
cars that have been repossessed. It 
is a product of asset finance. Her 
journey in cheki and her being a 
CPA made her a perfect candidate 
for this position. After a series of 
rigorous interviews that included 
role-playing, she got the job. 

So, what qualities got her this far? 
She notes that working in start-ups 
also presented many opportunities 
and challenges for growth and 
leadership, and she took them head 
on. “I’m also very patient, aggressive 
and open to learning new skills,” she 
adds.

Her advice to young people 
starting out now?  “Take that 
internship. It’s easier to move from 
one job to another than to come from 
home to your dream job. And when 
you get that entry level job, don’t 
complain and leave; stick  in there 
and learn.”

Mercy Kambura Kamana is a 
freelance writer based in Mombasa. 

Email:  kamburakamana@gmail.
com

Working in start-
ups presented 
many opportunities 
and challenges 
for growth and 
leadership, and I 
took them head on
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Money Matters

R
ecently, news 
sources have 
been awash 
with stories of 
how borrowers 
are struggling 
to repay their 

loan facilities. Some sections of the 
media have intimated that even the 
dreaded auctioneers are no longer 
at ease. It is becoming increasingly 
difficult for them to sell some of the 
property offered to the market at 
auction prices. If such information is 
factual, this is a harbinger of tough 
times ahead. The question therefore 
remains: What happened? Why the 
sudden spike in the non-performing 

loans (NPLs)? Are non-performing 
loans a product of tough operating 
business environment or weak 
credit risk management practices? It 
is evident that institutions that have 
crafted a robust and reliable credit 
risk management system stand a 
better chance in facing the daunting 
challenge. 

Soaring nonperforming loans
The latest quarterly report by the 

Central Bank of Kenya indicated 
that the levels of nonperforming 
loans continue to soar. As at end of 
October 2018, the ratio of the NPLs 
to the total gross loans was 12.3 per 
cent. The International credit rating 
agency, Moody’s in a recent report 
attributed the huge levels of NPLs 

in the Kenyan banking sector and 
the deterioration of the asset quality 
to weak credit risk management 
practices and noted that delays by 
government in paying contractors 
and suppliers has aggravated the 
situation. Equally, key changes in 
the international financial reporting 
set by International Financial 
Reporting Standards (IFSR) effective 
January 2019 will impact the 
financial system even further, thus, 
an agile lender must prepare for the 
worst-case scenario. The expected 
increase in loan provisions will 
lead to lower profits and increase 
in NPLs will lead to an increase in 
risk-weighted assets, which leads to 
a lower capital adequacy ratio.

How could the drop in the lending rates that was expected to grow in credit through affordable loans be 
counterproductive?

High non-performing loans
in real estate worrying
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Global challenge
Increased NPLs challenge not 

only faces the local financial 
system. It is not even regional. It 
is global. Mid last year, the World 
Bank Group organised a two-day 
conference in Vienna, Austria 
whose only agenda was to devise 
a comprehensive approach in 
resolving NPLs. The conference 
attracted enormous attention from 
many countries that acknowledged 
that high levels of NPLs is a 
challenge that must be addressed. 
Such conferences and meetings 
demonstrate how significant the 
issue of the asset quality is to the 
performance of the individual banks 
and the entire financial system – 
nationally and globally.

Various stakeholders including 
the central banks take keen interest 
in the performance of loan assets 
and related credit facilities. This 
is because a properly-functioning 
banking system translates into 
a stronger financial system and 
ultimately demonstrates the 
solidness of the economy. If the 

banking system is bullish, the 
general economy is exposed to 
huge economic and infrastructural 
developments. A strong economy 
is home to decent employment 
numbers and leads to better 
economic growth.

Let’s go back to the basics
Loans or credit facilities are the 

major “stock-in-trade” of many 
commercial banks or lending 
financial institutions. A lender faces 
several challenges in the business 
such as raising sufficient funds to 
ensure they remain in the trade, and 
perhaps the toughest is to ensure 
the loaned funds are repaid and 
within the pledged timeframes. 
Banks or lenders experience 
the sharpest of the pounding of 
tough economic environment 
and therefore must take great 
interest in the economic changes 
in the environment where they are 
operating. Different countries will 
face different economic times at a 
specified period. Changes in the 
inflation rates, GDP growth rates, 
levels of interest rates, foreign 
exchange rates amongst other key 
economic fundamentals could 
change the business environment.

Net drainer
However, according to the 

CBK figures, the real estate sector 
continues to be generator of the 
biggest chunk of NPLs in the 
banking sector. This changes from 
one market to another. According 
to the Central Bank of Nigeria 
(CBN), the oil and gas industry 
accounts for about 30 per cent of 
the total gross loans and about 47 
per cent of the NPLs in the entire 
banking sector. May factors have 
been attributed to the undesirable 
situation of real estate business in 
Kenya. Some analysts have opined 
that the capping of interest rates 

that was introduced in 2016 could 
be one of the major reasons. But 
how could the drop in the lending 
rates that was expected to grow in 
credit through affordable loans be 
counterproductive? Why would 
such a change so hugely impact 
the real estate in a country whose 
total stock of mortgages is a paltry 
30,000? Others have attributed the 
slowdown in the real estate market 
to oversupply of housing units. But 
how, in a country whose annual 
deficit in housing units, according 
to the World Bank, is estimated at 
2 million units? Of course, these 
figures must be more granular. 
When one discusses housing deficit, 
it is important to indicate which 
segment of the market is affected by 
the oversupply. Is it the high-end, 
middle or lower segments of the 
pyramid? 

Undoubtedly, construction 
business is highly sensitive to many 
changes in the market. Proper 
appraisal of a real estate project 
is paramount, and all the cost 
parameters need to be itemised 
and properly assessed. Projected 
revenue from such a project need 
not be as totally conservative but 
must be as realistic as possible. 
These estimates must also be stress 
tested to ascertain how the worst-
case scenario would look like in 
case of adverse changes in the 
business environment. Failure to 
adhere to these simple procedures 
will guarantee a ‘white elephant’ 
project that will end up being a non-
performing loan. 

Macharia Kihuro is a Credit Risk 
Expert working with a Pan African 

financial Institution and a PhD 
student in Finance at the University 

of Nairobi. Email: jkihuro@
shelterafrique.org

Increased non-
performing loans 
(NPLs) challenge not 
only faces the local 
financial system. It 
is not even regional. 
It is global.”
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T
he role of conflict 
in groups and 
organisations 
has been grossly 
misunderstood by 
managers.  One 

school of thought has argued 
that conflict must be avoided 
at all costs – that it portends a 
malfunctioning within teams 
working in organisations.  This view, 
is referred to as the traditional view 
by Robbins and Judge in their book 
Organisational Behaviour.

Views on workplace conflict
Traditional view was in the 

early 20th century and it looked 
upon conflict negatively and used 

Corporate Case Study

BY DR FRANCIS FONDO

it synonymously with violence, 
destruction, and irrationality to 
reinforce its negative connotation.  
Conflict, by definition, was harmful 
and was to be avoided at all costs. 
This thinking still has many followers 
among managers today who believe 
that there should always be harmony 
in the organisation.  Ideas from 
above must be taken as sacrosanct 
and should not be questioned.  This 
harmony is reinforced further by 
such fallacious terms as leading 
from the front and the leader knows 
everything!

There is a second view of conflict 
- human relations view - which 
sees conflict as a natural occurrence 
in human beings and is therefore 

inevitable. This school of thought 
believes that conflict cannot be 
eliminated and there are even 
times when it can benefit a group’s 
performance.

The modern view of conflict 
(interactionist view) does encourage 
conflict. A harmonious, peaceful, 
tranquil and cooperative group is 
prone to becoming static, apathetic 
and non-responsive to needs for 
change and innovation. The major 
contribution of the interactionist 
view, therefore, is encouraging group 
leaders to maintain an ongoing 
manageable level of conflict and 
creativity.   

Why too much harmony 
leads to performance 
decline
The interactionist view of conflict does not propose that all conflicts are good.  Rather, some conflicts 
support the goals of the organisation and improve its performance.
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Traditional view 
of conflict looked 
upon it negatively 
and used conflict 
synonymously with 
violence, destruction, 
and irrationality to 
reinforce its negative 
connotation.“ 

large consulting fees and maintain 
the client business – and to shred 
documents that revealed its dealings 
with Enron before government 
regulators could examine them.  
Apparently, Arthur Anderson’s 
culture was so strong it had an almost 
cult-like effect on its employees, who 
were afraid to question what was 
going on because of the enormous 
status and power the directors 
wielded. To cut a long story short, 
Arthur Anderson closed doors when 
it became clear that as external 
auditors of Enron, they had abetted 
the collapse of one of the biggest US 
conglomerates in US history.

High-level extravagance
A more recent case of excessive 

corporate harmony which this 
time resulted in near collapse of a 
corporate giant is that of General 
Motors, the US giant Auto-maker.  
A lack of functional conflict among 
General Motors management in past 
decades resulted in concessions to 
union demands for generous health 
benefits and pensions. In due course, 
burdened by health costs that GM 
provided to more than 1 million 
employees, retirees and dependants, 
the automaker had to be bailed out in 
2009 to avoid bankruptcy.  Such was 
the extravagance at a high level that 
even to go to Washington to obtain a 
financial bail-out from the American 
exchequer, the top Management 
flew in a corporate jet!  As a result of 
the crisis, the automaker has since 
eliminated thousands of jobs, as well 
as closing assembly plants as part of a 
cost-cutting strategy.

HR flop
Many of GM’s problems from the 

late 1960s to 2009 could be traced 
to a lack of functional conflict.  GM 
hired and promoted individuals 
who were ‘yes-people’, loyal to GM 
to the point of never questioning 

company actions.  Many, like GM 
investors Kirk Kekorian, fault GM 
management’s conflict aversion for 
its acceding to the UAW’s demands 
for generous health care and pension 
benefits (GM’s labour costs used to 
average USD73.26 per hour, which is 
much higher than that for its Japanese 
competitors).  

Functional and dysfunctional 
conflict

The issue of encouraging conflict 
should not be misunderstood. The 
interactionist view of conflict does 
not propose that all conflicts are 
good.  Rather, some conflicts support 
the goals of the organisation and 
improve its performance. These 
conflicts are functional, constructive 
forms of conflict.  A good example 
is the perennial conflict between 
the sales department and the credit 
controller in which sales personnel 
will want to sell more by giving 
extended credit. These are functional 
conflicts which are normally resolved 
by corporate policy. However, 
there are other conflicts which 
hinder team performance. These 
are dysfunctional conflicts which 
hover around personality differences 
between organisational members. 
Specifically, relationship conflicts are 
almost always dysfunctional. These 
relate to friction and interpersonal 
hostilities arising out of personality 
clashes resulting in the decrease of 
mutual trust and understanding, 
which in turn hinders completion of 
organisational tasks.   

Given the fiercely competitive 
global economy, organisations that 
don’t encourage dissent may find 
their survival threatened. 

Dr. Francis Kalama Fondo is a 
member of KIM (MKIM), ICPAK and 
ICPSK. Email: francisfondo@gmail.

com

Harmony can cause corporate 
demise 

Consider the case of Arthur 
Anderson. This firm of accountants 
was at one time one of the global 
Big 5 and became well known for its 
insistence that its employees abide by 
rigid, constraining rules of behaviour 
and development. Its values were 
based on obedience to company rules 
and standard operating procedures. 
On the surface, the insistent ways in 
which the company demanded its 
employees to follow its values and 
norms would seem sound practice 
for a company whose business is 
to accurately measure and account 
for the resources used by its clients.  
Accounting is a relatively precise 
science, the last thing an accounting 
company needs is for its employees 
to practice “creative” accounting.

In 2001, it became clear that 
some of Arthur Anderson’s top 
management had been systematically 
instructing their subordinates, to 
overlook or ignore anomalies in 
its client books in order to obtain 
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energy to end,” said Kabage.
He suggested the use of nuclear 

energy, a concept widely used in 
Western countries and which Kenya 
and Africa can reap big from.

Power Generation in Kenya
Currently, 75 per cent of the power 

used by Kenyans is generated by 
the Kenya Electricity Generating 
Company PLC, fondly referred to 
as KenGen. As stated in the KenGen 
website, Hydro is the leading 
source, with an installed capacity 
of 819.9MW, which is 51 per cent 

BY REITZ MUREITHI

Besides political stability, 
affordable energy and 
government incentives, the 
success of an investment 
boils down to the 
governance of the business

Nakuru showcases 
trade opportunities to 
investors

County Focus

S
ince the 
2007/2008 
post-election 
violence, the 
idea of having 
new investors 
interested in 

doing business in Kenya has been an 
exciting thing. The excitement is more 
evident in towns where the violence 
threatened the very existence of it’s 
residents. 

Some of the towns that were right 
in the middle of the melee were 
Kisumu, Nakuru, Eldoret and Molo 
towns. For Nakuru town, every new 
building that came up a few years 
after the violence or franchise that 
settled in that county was directly 
linked to restored peace. 

However, having political stability 
is not the only reason investors are 
drawn to an area. As explained 
during the Nakuru International 
Investment Conference held in 
November 2018, availability of 
affordable energy also plays a big 
role.

During a panel discussion in 
the conference, Pacific group of 

companies Chairperson Karanja 
Kabage said before a company 
sets up shop in any town, their 
main concern is availability of 
energy to power it’s operations. In 
Kenya, the main sources of energy 
are hydropower, thermal, and 
geothermal energy. Wind power is 
also coming up. Kabage argued that 
there is need for diversity of energy 
sources.

“You cannot depend on one source 
of energy as a country seeking 
industrial growth. For instance, an 
earthquake can cause geothermal 

Governor Lee Kinyanjui together with other Nakuru County officials when 
they visited one of the exhibition stands at the Nakuru International 
Investment Conference. PHOTO: REITZ MUREITHI
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More partnerships 
He further advised the Geothermal 

Development Company (GDC) and 
KenGen to consider direct sale of 
power to some of the industries that 
require direct use of geothermal 
power.

“The future of development in 
Kenya and Africa depends on the 
success of geothermal power. We 
should therefore focus on value 
addition,” the county boss noted.

The Oserian flower farm in 
Naivasha uses geothermal power to 
warm up greenhouses. GDC is also 
in partnership with the Ministry of 
Agriculture at the county level to 
warm fishponds that rear Tilapia. The 
project is still in its pilot stage. There 
are also plans to use geothermal 
energy to power pyrethrum drying 
machines in Gilgil Sub County. 

Besides availability of energy, 
giving incentives could entice 
investors to start their businesses in 
Kenya.

Favourable trading environment
According to the Principal 

Secretary at the State department of 
Investment and Industry Ms Betty 
Maina, the government through the 
Kenya Revenue Authority offers tax 
incentives to new entrants.

“Companies who seek to start 
an exporting business will also 
get incentives through the Export 
Processing Zones Authority (EPZ),” 
Ms Maina noted.

The tax incentives are in the form 
of capital deductions which include 
the farm work deductions, wear 
and tear deductions, industrial 
deductions and investment 
deductions.

Even with such attractive 
incentives, Maina said companies 
must still do their due diligence to 
avoid collapse of businesses years on.

Creating market disruption
“Changing the business model 

is key to the long-term success of 
a business. Many companies will 
suffer in the next five years unless 
they agree to disrupt their market 
structure,” she said.

To curb this collapse of 
businesses, Kenya has the Industrial 
and Commercial Development 
Corporation (ICDC). The mandate 
of the corporation is to offer 
financial solutions to investors 
in various areas. It, however, 
majors on investments cemented 
in the fields of manufacturing, 
infrastructure, ICT, education, agro-
processing and financial services.

According to the Ag General 
Manager Investments Mbatha 
Mbithi, the birth of technology 
has made it more difficult for 
previously existing companies to 
survive.

“Big companies that have failed 
in the recent past did not adapt to 
technology,” said Mbithi.

She notes that industries and 
companies that invest in good 
governing systems from the 
beginning have a higher chance of 
surviving these tumultuous times.

“This is for both the local and 
the international investors as 
well. You must give priority to the 
governance and if it is a family 
business, have a working succession 
plan,” says Mbithi.

Therefore, even with political 
stability, affordable energy and 
government incentives,  the success 
of an investment boils down to the 
governance of the business.

 
Reitz Mureithi is the 

Communications Officer, Nakuru 
County Government. Email: 

wmooray@gmail.com. 

County Focus

Changing the business 
model is key to the 
long-term success of 
any business. Many 
companies will suffer 
in the next five years 
unless they agree to 
disrupt their market 
structure

of the company installed capacity. 
Geothermal is currently at 533.8MW 
(of which 81.1MW is from the 
innovative wellheads technology, 
raising geothermal capacity to about 
32 per cent of the total installed 
capacity. The total thermal capacity 
is 253.5MW while wind comprises 
25.5MW.

To break it down further, this 
means that once the Geothermal 
plant at Olkaria is fully exploited, 
geothermal power will contribute 
47 per cent, followed by hydro at 39 
per cent, thermal at 13 per cent and 
wind at 1 per cent of the national 
grid.

Nakuru County Governor 
Lee Kinyanjui agreed that for 
the County to have a 24-hour 
economy, lighting up the area is key. 
“Energy is a crucial contributor to 
investment, and a 24-hour economy 
is hinged on proper lighting,” said 
Kinyanjui.
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That is why we have increasing 
statistics of obesity and diabetes 
in adults, as well as the prevalence 
of kwashiorkor and other protein-
deficiencies among children in 
low-income families. A total of 17 
million children are malnourished, 
according to the Nutrition specialist 
for the United Nations Children’s 
Emergency Fund (UNICEF).

 
Make nutritious food affordable
A report by the International 

Diabetes Federation (IDF) in Nigeria 
estimated 1.7 million diabetic 
people in 2015. In 2016, a report 
by the World Health Organisation 
(WHO) stated that the prevalence 
of obesity was 9.7 per cent of the 
population, diabetes was at 4.3 per 

BY MOJISOLA KARIGIDI

The role of nutrition in economic development is pivotal

Africa should elect leaders 
who prioritise food security 

A
s a people, we 
must make food 
production, 
availability and 
affordability 
a major 
consideration, as 

we cast our votes. Our votes should 
be cast for those candidates who 
have made food security a priority 
in their manifestos and policy 
proposals. A Yoruba proverb says 
that when hunger is out of the way, 
poverty is defeated.

Without doubt, any responsible 
government should ensure Africans 
are food-secure. The right to food 
is, in fact, a basic human right. 
Therefore, the leaders we vote for 
in 2019 should be those who have 

demonstrated a willingness to 
promote this right. 

 
Viable policies
There are a number of policy tools 

that can be used to ensure food 
security and positively influence 
our choices of food. Food prices 
influence food choices. Food 
affordability entails the cost, quality 
and quantity of the food consumed 
by a household in relation to the 
household’s disposable income. Food 
affordability has implication for food 
security. 

 Low-income households 
tend to serve their families foods 
that are high in sugar and fat 
because they are cheaper. Of course, 
this has terrible consequences. 
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been greater than all other countries 
since the Second World War. The 
reason for this was attributed to the 
effort of government to provide milk 
for school children and encourage 
them to drink up to five glasses daily. 

Furthermore, the desertification 
and other factors that are causing the 
migration of herders should urgently 
gain policy attention. Building 
ranches for cattle-rearers in Northern 
states and facilitating the availability 
of fodders, especially during dry 
season will increase meat production 
at cheaper rates. It will also limit the 
migration of herdsmen and their 
cattle to the South, thereby reducing 
the incidence of clashes between 

the prices of such products will 
increase automatically, the burden of 
some chronic illnesses and diseases 
that thrive on the consumption 
of unhealthy foods will reduce as 
well. In other words, higher taxes 
on processed foods with high fat, 
sugar and salt contents can improve 
our health and boost economic 
productivity.

In addition, food policies to 
support provision of supplements 
to mothers during pregnancy 
with the aim of improving birth 
outcomes should also be considered. 
Many mothers struggling with 
lactation after birth could be given 
supplements to help infants grow 
well.

As we take up the responsibility to 
choose the next set of leaders through 
our votes, we must look beyond 
our immediate gains. Let those who 
are informed among us about the 
policies and plans of the candidates 
educate those who are not. It must 
be the responsibility and priority of 
the elected officials to make food, 
particularly nutritious food, available 
for every household in required 
quantities.

 
With sound economic policies, the 

elected government should work 
to boost the purchasing power of 
individuals and families. The forces 
of demand and supply should 
also be regulated to better favour 
low-income earners and the less 
privileged Nigerians.

Financial Nigeria Columnist, 
Mojisola Karigidi, is a Nigerian 
biochemist and the founder and 
product developer at Moepelorse 
Bio Resources. She is also a Global 
Innovation Through Science and 
Technology (GIST) awardee, and an 
Aspen New Voices fellow.

When hunger is out 
of the way, poverty is 
defeated.

cent, while 30.1 per cent of the 
population was overweight. It is, 
therefore, paramount that healthy 
foods are made more accessible and 
affordable.

According to latest data by the 
World Poverty Clock, about 46 per 
cent of the population are living 
in extreme poverty. Our political 
leaders must bear in mind that 
majority of these people do not 
work for government and cannot 
benefit from the proposed minimum 
wage increment. Nevertheless, they 
must feed well, too.

To make nutritious food 
affordable, the government, through 
the Ministry of Agriculture and 
Rural Development, can channel 
more money to support fish, dairy, 
poultry and livestock farming. 
Farmers in these sectors should 
be assisted to obtain grants and 
loans with very low interest rates. 
Adequate support for these sectors 
can increase the supply of eggs, 
milk, meat and fish, as well as their 
related products. Increased supply 
of these products can reduce their 
market prices, and thereby improve 
affordability for low-income 
consumers.

Milk is an essential nutrient
Because of the prevalence of 

stunting in children, especially 
those in poor communities and 
areas affected by conflicts, the 
government should look into 
incorporating regular milk 
distribution programmes into the 
existing school feeding programme. 
When children regularly drink 
milk, they have a good supply of 
calcium – a mineral essential for the 
development and maintenance of 
healthy bones and teeth.

A report published by the World 
Economic Forum in 2014 revealed 
that heights in the Netherlands have 

herdsmen and farmers.
 
Agricultural research is key
Our votes should also be cast for 

candidates who are ready to invest 
in agricultural research and promote 
innovations. Important innovations 
can prevent and mitigate disease 
outbreaks, and also boost the 
immune systems of poultry birds 
and livestock. 

To make more funds available 
to support production of animal 
products, additional revenues 
could be generated from taxing 
unhealthy processed foods. Since 
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I
n every area of farming, man-
aging the process is a critical 
need. Farm Manager 2018, 
a game that is built around 
the farm and its manage-
ment reveals the intricacies 
of making decisions as a 

farmer and more so an agripreneuer. 
This multifaceted game presents 
the player with various occasions 
to make decisions beginning with 
the type of crop to grow or animal 
to rear and planting timing; which 
will then determine the season of 
harvest, whether to incur costs of 

BY CAROLINE MWENDWA labour and other farm inputs and 
so on. Indulging in this game 
can be intriguing but even more 
the discovery that a decision can 
either be too costly or highly lu-
crative. This leads to the question 
of skills to consider when hiring a 
farm manager. At a time when the 
potential of agribusiness is being 
embraced even by those in formal 
employment, hiring the right 
farm manager is paramount in 
achieving the desired results. 

Data shows that small holder 
farmers lack access to loans 
and financing from financial 
institutions partly because they 

lack tangible backup such as 
farm records on sales to show 
their stability. As such, skilled 
labour even at the lowest level of 
agricultural practice is essential as it 
determines the businesses potential 
for growth. 

The relevance of a farm manager 
therefore remains for any farmer 
who either resides away from the 
farm, or is preoccupied as to not 
accord enough time to farming and 
yet wants to venture in agribusiness. 
While technology can help automate 
some procedures, a skilled farm 
manager is a resource that cannot 
be replaced by any technology 

Be proactive; 
hire a farm 
manager
If you don’t incur the costs of paying a productive farm manager, 
you will incur that of failure due to poor management
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which is crucial in hiring farm 
workers. 

This shows how deliberate 
one should be when hiring for 
this position. Remember hiring a 
manager means that you have goals 
to monetise the farm. This may 
sometimes mean that what was 
once a hobby will now be under 
somebody else, a decision that causes 
a change of purpose; from a hobby to 
a revenue generating activity. It also 
means trusting a more skilled person 
to run the farm on another level of 
expertise, with an intention to tie the 
loose ends and make higher profits. 

Mistakes people make when 
hiring a farm manager

Scott Anderson, a farm strategy 
consultant and developer of Cash cow, 
a software that empowers farmers to 
master the business side of farming 
by knowing real-time field-by-field 
productivity and profitability, enlists 
three mistakes that people make 
when hiring farm managers. One 
is hiring close friends and family. 
Often, in a bid to cut costs and look 
benevolent, people working on a 
full-time basis and looking to venture 
into agribusiness on a farm in their 
rural areas will automatically pick 
one person, most probably a family 
member to run the farm on their 
behalf. They forget that a business 
ought to be strategic and requires 
a level of structuring. Sadly, the 
relationship between the farm owner 
and the ‘friend’ comes between the 
farmer and his business goals for the 
farm. As a result, the small venture 
dies before it is even established and 
so does the agriprenuer’s interest in 
agribusiness.

Another mistake, he says, is not 
setting expectations in time. The work 
of a farm manager could mean few 
hours of sleep and sometimes having 

to undertake tedious manual tasks, 
hire people and lead them through 
decisions that are meant to lead to 
profitability, which in some cases 
flops. Preparing the farm manager 
beforehand on the conditions of 
work and what is expected of them 
will keep them goal oriented and 
not manage the farm on a knee jerk 
reaction basis.

Finally, the need to interview 
candidates for the job kick starts the 
project with a level of seriousness that 
is likely to reflect on the performance 
and ultimately on the productivity of 
the farm. An interview provides the 
farm owner with an opportunity to 
hire the best skill and attitude for the 
job. Not conducting interviews before 
hiring is therefore a misstep. 

Harnessing on technology 
In the recent past, various mobile 

apps have been invented to assist 
in farm activities.  Just like many 
other sectors, agriculture has 
undergone a myriad of transitions 
in the hands of technology. Be it 
dairy farming, poultry keeping, bee 
keeping or even crop farming, there 
is an aspect of technology in each of 
these areas that has either brought 
about convenience in farming or 
expedited the supply chain process. 
Apps like Cowsoko for instance, have 
been highly instrumental in linking 
buyers and suppliers of dairy cattle; 
digifarm makes it easier for counties 
and national government to source 
vital data for planning and resource 
allocation, among others. Hiring a 
versatile manager who is adaptive to 
new technologies will help develop 
a digital strategy for the farm and 
leverage on it to maximise profits.

Caroline Mwendwa is the Editor, 
Management Magazine. Email: 

cmwendwa@kim.ac.ke

installation, yet one that can easily be 
overlooked. 

Things to consider when hiring a 
farm managerager

According to Milton. E. Bliss 
a communication specialist in 
Agriculture and author of A Handbook 
on Farm Broadcasting for the Developing 
Countries, a farm manager integrates 
information from the biological, 
physical, and social sciences. This 
means that a farm manager draws 
on agricultural economics for 
information on prices, markets, 
policy, and economic institutions; 
plant and animal sciences and 
on psychology and sociology for 
information on human behaviour 

A farm manager 
draws on agricultural 
economics for 
information on 
markets, policy, 
and economic 
institutions; on plant 
and animal sciences 
and on psychology 
and sociology for 
information on human 
behaviour when hiring 
farm workers.”
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BY WANJIKU KIMANI

B
eing a new terri-
tory, the online 
marketplace has 
not been fully 
explored. How-
ever, this space 
has become a 

hunting ground for almost everyone 
with access to internet. It does not 
involve much capital expenditure 
or specialised knowledge. Many 
business owners find themselves 
being managers of both physical 
and ‘digital’ workspace or shop. 
Everything they do on the ground 

is translated into internet lingo and 
made available online to attract new 
customers and retain existing ones. 

Exposure, technological prowess
The people tasked with this role 

in many organisations fall under the 
age-group of Millennials. These are 
the children of the ‘Baby-Boomers’ 
and born between 1981 and 2000. 
They are now entering young adult 
life and pursuing careers that were 
previously non-existent. According 
to the Journal of Social Media in Society 
(JSMS), they are the most educated 

generation in history, and are 
“considered to be a generation with 
high buying power.” 

Millennials are more likely to 
interact with small businesses online 
rather than large organisations and 
having grown up in a technologically 
saturated world, they know their 
way around social media. Studies, 
however, show that this exposure 
and technological prowess does not 
directly translate into an increase in 
communication with organisations on 
social media platforms; unless there 
are incentives for them to do so. 

Online markets: secret 
lies in catchy content 
Relaying information which will initiate a conversation works to catch the attention of the viewer, while 
keeping the brand and company image in mind
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The strategic 
approach to online 
marketing which 
they decide to utilise 
will require them to 
review the traditional 
formulas of the 
‘Mad Men’ style of 
marketing and to 
find a unique way to 
create a competitive 
advantage.

Examples of these include 
giveaways, discounts, coupons 
and free samples which answer 
the question “What can you do for 
me?”. They work to entice potential 
clients, urging them to keep track 
of the company’s activity, and 
eventually become more likely to 
purchase products or services.  This 
is a clear competitive advantage for 
smaller businesses which target such 
individuals, and by appealing to their 
tastes and catering to their specific 
needs, they can become market 
leaders via social media.

The African context
Africa has seen an unprecedented 

boom of online market places 
that offer everything from home 
appliances and tech gadgets to fresh 
groceries and numerous services. 
Amid stiff competition from giant 

of the product to clients does not 
result in increased chances of 
purchase, but results in the buyer 
becoming irritated and eventually 
discontinuing any communication 
from the seller. Companies must 
make use of references and customer 
interactions to gain traction on social 
media.

Social media success relies heavily 
on the aspect of engagement, contrary 
to the traditional ‘push’ approach. 
This requires dissemination of 
relevant content which is not strictly 
advertising of products, but rather 
relaying information which will 
initiate a conversation and even 
if it is seemingly unrelated to the 
organisations core business, it 
works to catch the attention of the 
viewer, while keeping the brand and 
company image in mind. 

Developing content based on 
the digital channel, exchanging 
information through conversations 
and feedback mechanisms, creating 
tailor-made messages that result in 
ongoing conversations, maintenance 
and measurement of campaigns and 
using the most appropriate language 
and format to reach differentiated 
market segments are effective ways 
of conducting successful social media 
marketing campaigns.

Value addition
To create an effective strategy 

online, value addition is necessary 
- creating dialogue, interaction and 
market specific content. This is 
termed as a progressive marketing 
strategy and essentially works to 
create a “crowd” or “network” effect 
and translates into viral awareness. 

Wanjiku Kimani is a Digital 
Marketer & Writer based in Nairobi. 

Email: wkimani1989@gmail.com

online retailers such as Jumia, 
SMEs are still looking for a foothold 
with the use of social media rather 
than utilising specifically designed 
applications. 

The 2013 McKinsey report showed 
that youth between the ages of 18 
and 35 researched from Kenya, 
Uganda, Nigeria, Ghana and South 
Africa make up over 65 per cent of 
the continent’s consumer spending 
which shows the vast capabilities 
Millennials have to shape the trends 
in terms of buyer activity.  The use of 
mobile payments is also increasing 
in popularity, being considered as 
cash and used for 71 per cent of daily 
purchases. 

Online market places are 
considered a shared space with 
many locally based businesses whose 
market place is purely online, often 
transacting and providing goods 
and services without the buyer ever 
meeting the seller. This market is 
however, extremely under-utilised 
and going with estimations by the 
McKinsey 2013 report, Africa’s GDP 
could rise by a minimum of USD300 
billion by 2025 based solely on the 
effect of social media on consumer 
spending habits.

Quest for relevance, dominance
With so many organisations 

delving deeper into the unchartered 
waters of social media marketing, 
how do business owners keep 
themselves relevant to the market? 
How do they remain visible when 
overshadowed by larger and more 
established businesses? The strategic 
approach to online marketing which 
they decide to utilise will require 
them to review the traditional 
formulas of the ‘Mad Men’ style of 
marketing and to find a unique way 
to create a competitive advantage. 

Unlike traditional marketing, 
constant bombardment and display 
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First know 
yourself,
then your team
Emotional fortitude is not about encouraging sycophants 
and busybodies whose main brief is to spy and report 
professionally gifted employees

involved in day-to-day routines.  
Soon,  it dawns upon you that your 
skills that enabled you to accomplish 
so much at lower levels in the or-
ganisation are no longer sufficient to 
sustain your momentum as a leader.

Repetition compulsion
Take the example of a leader 

who grew up in a home with an 
alcoholic parent. They grow up 
knowing that survival depends on 
taking care of oneself as they find no 
mentor in the parent. In their initial 
career development, they learn to 
be independent and self-sufficient.  
Later on however, if they become 
leaders, they might exhibit these 
traits by being autocratic, isolated 
and paranoid at the workplace. 
Paradoxically, the leader’s initial 
strengths ultimately cause him/
her to fail. This personality problem 

is described by Dr Lois P. Frankel 
as repetition compulsion – the 
tendency of human beings to return 
to past states. Therefore, one must 
learn to overcome their initial 
childhood strengths through the 
development of complementary 
skills to remain successful over the 
long haul.        

                                          
Case-in Point
A real-life dilemma of this 

phenomenon is that of Margaret 
Thatcher who will always stand out 
as the most successful British Prime 
Minister in the way that she uplifted 
the economy of Britain. As Prime 
Minister of England, Thatcher had a 
clear vision of where she wanted to 
take her country and how that could 
be accomplished.  She was willing 
to take on tough and, at times 
controversial issues.  Her strengths 

BY DR FRANCIS FONDO

H
ave you ever 
pondered that 
the environ-
ment you 
grew up in 
may have 
a profound 

effect on your people management 
skills and career success?  You 
may have an outstanding record of 
success having worked your way up 
through the ranks and targeted as a 
high-potential employee expected to 
go far and fast. Although you have 
been able to produce high-quality 
results as an individual contributor, 
you find yourself making mistakes 
as a leader.  You think you have 
all the answers and exclude others 
from decision-making and you fail 
to delegate, thereby becoming too 
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independent, self-sufficient 
behaviours required complimentary 
skills in consensus building and 
succeeding through co-operative 
efforts – skills that she never 
developed and, in fact, openly 
eschewed.  Shortly after her election 
in 1979, she proclaimed, “I am 
not a consensus politician.  I am 
a conviction politician”. When 
the going got tough, Thatcher got 
tougher. They turned up the volume 
of her convictions which ultimately 
failed her.

First know thyself
Larry Bossidy and Ram Charan in 

their book Execution: The Discipline of 
Getting Things Done,  put emphasis 
on the importance of the leader/
manager being self-aware as a 
springboard for effective people 
management. Without emotional 
fortitude, one can’t deal honestly 
with business and organizational 
realities, or give people forthright 
assessments, neither can they 
tolerate the diversity of viewpoints, 
mental architectures and personal 
backgrounds that organisations need 
in their members in order to avoid 
becoming ingrown.”

Larry and Ram continue to 
expound on the importance of 
knowing oneself: “It takes emotional 
fortitude to objectively deal with 
conflict, and the confidence to 
encourage and accept challenges in 
group settings. This enables a person 
to accept and deal with their own 
weaknesses, to be firm with people 
who aren’t performing, and to 
handle the ambiguity inherent in a 
fast-moving, complex organisation”. 
Emotional fortitude therefore is not 
about encouraging sycophants and 
busybodies whose main brief is to 
spy and report professionally gifted 
employees.

Emotional fortitude
According to Larry and Ram 

“Emotional fortitude comes from 
self-discovery and self-mastery. It 
is the foundation of people skills. 
Good leaders learn their specific 
strengths and weaknesses, especially 
in dealing with other people, then 
build on the strengths and correct 
the weaknesses”.

Drawing from their experience 
working with organisations, 
Bossidy and Charan pinpoint 
four core qualities that make up 
emotional fortitude. The first one is 
authenticity which makes one real, 
not fake. A real person is one whose 
outer person reflects the inner self. 
Authenticity breeds trust because 
sooner or later people spot the fake. 
The second and third qualities are 
self-awareness and self-mastery. 
Self-awareness gives a person the 
capacity to learn from mistakes as 
well as successes. Self-mastery keeps 
one’s ego in check. The fourth and 
last quality is humility which makes 
people to listen and appreciate that 
they do not know everything.   

Frankel notes that “successful 
corporate players scope out the 
playing field and adjust their 
behaviour accordingly.  In other 
words, they remain in bounds 
for each given situation.  Bossidy 
and Charan state: “Leaders in 
contemporary organisations 
may be able to get away with 
emotional weakness for a brief 
time, but they can’t hide it for 
long. They face challenges to their 
emotional strength all the time!” 
Knowing yourself is really the 
foundation stone for effective people 
management.

Dr Francis Kalama Fondo is a 
member of KIM (MKIM), ICPAK and 

ICPSK. Email:francisfondo@gmail.
com

Emotional fortitude 
comes from self-
discovery and 
self-mastery. It is 
the foundation of 
people skills. Good 
leaders learn their 
specific strengths 
and weaknesses, 
especially in dealing 
with other people, 
then build on the 
strengths and correct 
the weaknesses” - 
Larry Bossidy and 
Ram Charan

earned her the nickname “the Iron 
Lady”. Early in her tenure as Prime 
Minister, she was welcomed by 
many citizens as one who stood by 
her convictions and who could lead 
the nation through a difficult period 
of social and economic decline.  She 
never faltered during the Falklands 
War.  

Why did she face a rebellion 
towards the end of her reign 
within her inner core of Cabinet 
Colleagues? Thatcher relied 
almost exclusively on behaviours 
learned early in childhood.  Her 
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BY PAULINE MACHARIA

I
ndividuals and teams 
thrive when they trust that 
their leader cares about 
them. Compassion is about 
empathy, and empathy is 
about understanding the 
experiences and perceptions 

of another person. Vala Afshar, a 

columnist with Huffington Post in 
one of his tweets encapsulates the 
attributes of ‘bosses we remember’. 
These attributes are closely linked to 
compassion and are a true validation 
that the leaders we remember are not 
those with big titles or egos but those 
that invested in our potential to thrive 

and every interaction with them is an 
inspiration to aspire to because: - 

1. They provide a safe space 
to grow - If you are working 

with a boss who is keen on investing 
in your growth, whether you are 
learning directly from them or going 

The bosses
we remember!
A true leader has the confidence to stand alone, the courage to make tough decisions and 
the compassion to listen to the needs of others



February 2019

Management Magazine
51

Smart Leadership

Be the boss who 
is remembered for 
developing others to 
be better leaders than 
you.”

them to another company that will 
help propel their career. 

3. Develop us as leaders - Be 
the boss who is remembered 

for developing others to be better 
leaders than yourself. This means 
holding the highest ethical standards 
and leading by example and 
expecting the same from your team. 
Team members feed off the leaders 
and that is why, if you look at our 
current graft cases in the country, 
when a leader abuses his office 
mandate, the rest of the team find 
it natural to do the same. Leaders 
who hold high levels of integrity in 
their daily actions are remembered 
and emulated as they gain trust and 
confidence of the team members, 
hence promoting confidence and 
setting the bar high on expectations. 

4. Forgive us when we 
make mistakes - We learn 

through mistakes and failure should 
never be seen as fatal but rather a 
determination to succeed. Instead 
of raking someone over the coal, 
be remembered as a boss who 
supports and encourages the team 
to learn through their mistakes. 
Doing so allows you to understand 
the emotional patterns and barriers 
every team member goes through 
helping them overcome their 
defeatist mentality from making 
mistakes and encouraging them to 
handle failure more positively going 
forward. 

5. Recognise and reward us - 
Steven Covey says the greatest 

human need is to be understood, 
validated and appreciated. Be 
a leader who is remembered 
for recognising effort both big 
and small as well as rewarding 
progress in team members. Every 
encouragement means promoting 

hope, support, passion, enthusiasm 
and commitment. Rewards need 
not be monetary, carrot and sticks 
are nice but a verbal or written 
validation goes a long way too. 

6. Defended us when we 
needed it – There will always 

be a time in one’s career when a 
colleague or a boss hangs you to dry 
for making a mistake or preforming 
poorly on a task. The bosses we 
remember are those that put their 
life on the line even their reputation 
to defend us from unjust criticism. 
Doing that helps to build long term 
trust, loyalty and morale but also 
shows that your interest in others is 
much bigger than on yourself.

7. Told us our work mattered 
– Every employee wants to 

know that the work they are doing is 
important and is making a difference.  
There is no better time to talk about 
this especially because it has become 
an important aspect to consider with 
the millennial.  Leaders who create 
meaningful work cultures where 
there is a strong sense of purpose 
over paycheck will more likely have 
a loyal workforce. We never forget 
leaders who always believe and tell 
us our work matters because then, 
we internalize the belief and strive 
to do good work that is bigger than 
ourselves. 

It is not hard to be an unforgettable 
leader, but it is not easy either but 
to thread this needle, the important 
question to ask is ‘how you would 
like to be remembered?’

Pauline Macharia is a freelance 
writer based in Nairobi. Email: 

pauline.macharia352@gmail.com

through a structured training 
process, then count yourself lucky. 
We remember bosses whose every 
day actions are a demonstration 
of how much they value our 
abilities and provide us with an 
environment to learn and make 
mistakes, as it is only then that we 
can stay motivated and committed. 
Be that leader today!

2. Open career doors - A 
leader who is invested in 

their team is able to spot potential 
and see it through even if it means 
losing a good employee. This means 
opening career opportunities for the 
person be it internally or externally. 
It is part of coaching and mentoring 
and when a leader is doing that, 
then they have no misgivings if 
opportunities abound outside of the 
environment you share. Be a leader 
who is secure enough to groom 
their team members to be the best 
they can be even if it means losing 
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M
ost 
multinational 
enterprises 
(MNEs) in the 
developed 
and 
developing 

economies expanded across national 
borders in a linear pattern. This 
means they developed from being 
purely domestic enterprises and – 
through export promotion or export 

been able to circumvent the linear 
approach. And there is still a lot of 
opportunities for others, especially 
in Africa, to deploy the internet 
as a veritable internationalisation 
strategy.  

The internet has made it possible 
to connect with individuals and 
businesses worldwide. It facilitates 
the spread of information faster and 
enables many companies to increase 
their sales. As digitisation catches on 
in Africa, a lot of enterprises have 
understood that many potential 
customers across the continent are 
just a click away. 

Levelling the playing field 
According to Internet World 

Stats (IWS), the estimated number 
of internet users in Africa as at 
December 2017 was over 453 
million. This represented an average 
internet penetration rate of 35.2 
per cent. Although this figure was 
below the global average of 54.4 per 
cent, the penetration rate in several 
African countries exceeded the 
global average. For instance, Mali, 
Senegal, and Kenya had 65.3, 59.8 
and 85 per cent, respectively. 

The internet supports several 
activities, including research, 
prospecting, communication, 
and transactions. The internet is 

BY MARCUS GONCALVES

The internet facilitates the spread of information faster and enables many companies to increase their 
sales

development – they were able to take 
their operations global. Such a linear 
approach to international expansion 
of businesses was common during the 
pre-internet era. With the advent of 
the internet, many enterprises have 

With the internet, Africa can 
trade at the global market
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there are logistics challenges as well 
as differences in cultural practices 
and tax administrations that must be 
factored with regard to the various 
international operations. 

Weak broadband penetration is 
also a challenge for the continent 
and one that could limit the ability of 
consumers to access information and 
other digital services with speed. 
Available data shows that only 
7 per cent of African households 
subscribed to high-speed internet 
services as of December 2017.  

While the digital divide between 
Africa and the rest of the world 
needs to be closed, there are also 
disparities in the usage of digital 
and information technology among 
countries within the continent. 
For instance, the IWS data shows 
Cameroon with internet penetration 
rate at 24.8 per cent. Niger, Chad, 
Liberia, Malawi and 12 other 
African countries had less internet 
penetration rate of less than 10 per 
cent at year-end, 2017. Policymakers 
must address these gaps and 
challenges to enable businesses to 
leverage technology and upscale.

 
Global digital economy
For those African enterprises 

that can navigate the challenges of 
intra-Africa trade, I am convinced 
that the growth of business 
internationalization on the continent 
will be strongly underpinned by the 
internet. The world wide web will 
allow the whole of Africa to interact 
within the global digital economy.

Marcus Goncalves, Ph.D. is the 
Associate Professor of International 

Business/Management, Nichols 
College, Dudley, MA. USA. Email: 

marcusg@mgcgusa.com

an accelerated intra-Africa internet 
commerce is strong. New shopping 
opportunities have been opened in 
places where physical stores do not 
exist and infrastructure is lacking.

An offshoot of the internet is the 
Internet of Things (IoT) – which 
essentially consists of everything 
connected to the internet, from 
mobile devices to industrial 
machines, robots and humans. IoT 
is enabling businesses to operate 
more efficiently, thereby improving 
productivity and enhancing the 
customer experience. 

Challenges of e-commerce
Nonetheless, accessing 

international markets via the internet 
has its challenges. Simply developing 
and launching a website does not 
automatically open the door to 
international markets. It requires 
considerable effort, including 
e-marketing to bring prospective 
clients to online platforms and then 
encourage them to buy. Leveraging 
the power of the internet can even 
be a more significant challenge for 
small, resource-strapped enterprises. 

A lot of African internet-based 
MNEs have adopted an international 
marketing approach called 
glocalization – which describes 
products or services that are 
developed and distributed globally 
but have also been customised to fit 
the local environment. This multi-
domestic marketing strategy sees 
markets as sufficiently different to 
warrant the adoption of marketing 
strategies on a market-by-market 
basis. 

For instance, African e-commerce 
companies – with 40 per cent of them 
in Nigeria – have set up country-
specific sites because of payment 
issues, as most payment solutions 
are localised in specific countries. In 
addition to the payment challenges, 

levelling the playing field between 
major corporations and small and 
medium enterprises (SMEs). This 
global interconnection of networks 
is fostering communication and 
access to information and new 
markets. Consequently, the internet 
is enabling African enterprises to 
pursue international sales, within 
and beyond the continent.

Expansion opportunities 
A number of opportunities that 

are available for African enterprises 
to expand across borders include 
participation in e-marketplaces. 
Also, as mobile phone penetration 
increases in Africa and more 
payment systems are developed 
on the continent, the potential for 

A lot of African 
internet-based 
MNEs have 
adopted an 
international 
marketing 
approach called 
glocalization – 
which describes 
products or 
services that are 
developed and 
distributed globally 
but have also 
been customized 
to fit the local 
environment
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BY CAROLINE MWENDWA

C
atherine 
Mobau, is a 
front office 
lady in an 
IT firm. 
Although her 
job requires 

that she is available at her desk for 
the better part of the day, she will be 
running around from one colleague 
to another, either passing greetings, 
offering banter, or even visiting the 
bathroom. Her spontaneity though, 
is unforgettable and this personality 
gives her presence. 

Catherine fits the profile of an 
employee suffering from attention 
deficiency hyperactivity disorder 
(ADHD). This is a medical condition 
that affects a person’s ability to 
focus on an activity for long and is 

characterised by hyperactivity, and 
impulsivity.  People suffering from 
this condition are easily distracted, 
disorganised and habitually late in 
everything, but these deficiencies 
come with a set of strengths rarely 
found in an average person. 

While hiring someone with 
ADHD could seem like a bad idea, 
research shows that people with 
this disorder are highly creative and 
inventive, usually with a proclivity 
to try out new ways of doing things 
as opposed to the rigid personalities 
that are hesitant to adopt change. 

According to Rachel Nall a 
Clinical Instructor at Chattanooga 
State Community College, a 
diagnosis of ADHD does not have 
to put a person at a disadvantage 
in life. Instead, ADHD can and 
has contributed to the success 

of many movie stars, athletes, 
and businesspeople. From Albert 
Einstein to Michael Jordan to 
President George W. Bush, there are 
many people who have reached the 
pinnacles of their fields with ADHD.                                                                                                                                            
 

Personality strengths
One major outstanding trait of a 

person with ADHD is their creative 
disposition. They are inherently 
inventive thinkers and have artistic 
abilities that are not necessarily 
found in other people. This is 
associated with their spontaneity 
that enables them to easily break 
away from the norm. People 
diagnosed with ADHD also tend 
to be highly energetic and often 
channel this energy to work, school, 

While hiring someone with Attention Deficiency Hyperactivity Disorder (ADHD) could seem like a bad idea, 
research shows that people with this disorder are highly creative and inventive, usually with a proclivity to 
try out new ways of doing things as opposed to the rigid personalities that are hesitant to adopt change

How to reap 
the most from 
people with 

attention 
disorder
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or sports and while at it, they exhibit 
a deep focus and concentration that 
make them oblivious of everything 
else around them. When given an 
assignment, a person with ADHD 
may work at it until its completion 
without breaking concentration. 

Aligning personality to the role
According to a report by jobs 

placement site Brighter Monday that 
surveyed 2,067 individuals across 
entry, mid, and top-level positions, 
with 60 per cent of the respondents 
between the ages of 25 and 34, eight 
out of 10 respondents said they 
were not satisfied with their place 
of work.

The study also found that half 
of those polled reported that 
they would not recommend 
their company to their friends or 
relatives in a harsh indictment of the 
country’s corporate environment. 
But what really determines the 
corporate environment if not the 
performance expectations against 
the abilities of those involved 
and the structures put in place to 
facilitate this performance?

One such structure is a supportive 
system where roles assigned 
are aligned with the employee 
personality. This will not only 
increase efficient output but also 
employees’ loyalty and commitment 
to their employer. 

While most firms take personality 

testing as a component of their 
hiring and employee engagement 
efforts, these tests are in most 
cases meant to decide whether 
the candidate is fit for the role, 
hence can be viewed as a criterion 
to cut down on the number of 
applicants. This means that this 
practice can present risks of claims 
of discrimination. This is especially 
likely to be the case when the 
personality is bestrode a trait and a 
disorder as in the case of ADHD.

The aforementioned perks that 
people with ADHD bring in to 
the organisation therefore show 
that employers and managers can 
harness on their uniqueness to 
benefit the company while at the 
same time giving them a chance to 
enjoy working.  

Managing ADHD at work
In an article titled: Attention Deficit 

Hyperactivity Disorder (ADHD) in 
the Workplace; How to Optimize the 
Performance of Employees with Adult 
ADHD Bill Carnes and Madison 
Holloway advise managers not to 
attempt to diagnose a worker as 
having ADHD, but they can make 
suggestions to assist the worker 
in overcoming job deficiencies as 
they arise, as they would any other 
employee.  They further recommend 
that managers can determine when 
it is best to use different situational 
leadership styles. This can be done 
by being flexible enough to adapt 

their style of leadership so that they 
are directing, coaching, supporting, 
or delegating. For example, to 
counter the lack of focus, they 
suggest a change in schedule, a 
break in the routine, or a job where 
the employee can do something 
more stimulating, whereas to 
solve lateness, employees can be 
encouraged to make sustained 
attempts to arrive early as opposed 
to on time.

In a nutshell
Improving conditions that 

help workers overcome their 
personal barriers to success such 
as issues associated with ADHD, 
is paramount in managerial 
functions since management’s 
task is to implement policies and 
procedures that allow workers 
achieve their own goals, and 
eventually those of the organisation. 
In a country where most employees 
are disconcerted either from 
harsh corporate environment or 
a conflict in personal capabilities 
versus organisational expectations, 
human resource management at a 
personalised level could help turn 
the tide. 

Caroline Mwendwa is the Editor 
Management Magazine. Email: 

cmwendwa@kim.ac.ke

Improving conditions that help workers overcome their 
personal barriers to success such as issues associated 
with ADHD, is paramount in managerial functions since 
management’s task is to implement policies and procedures 
that allow workers achieve their own goals, and eventually 
those of the organisation.”
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M
any 
financial 
literacy 

initiatives in the country focus on 
evangelising the merits of adopting 
a saving culture by all. This is 
understandable given that the 
programs are mostly developed 
and carried out by players in the 
insurance, pensions and banking 
industries. This is mostly a marketing 
strategy aimed at acquiring new 

New Knowledge

customers. While there is nothing 
wrong with that, it leaves out 
deeper underlying reasons as to 
why the low savings culture is 
entrenched.

Based on that short fall, Document 
Point pursued an investigative 
project. The firm collected assorted 
data and available information from 
private and government sources to 
build an indicative budget structure 
for Kenyan households. The budget 
structure (shown below) further 
helped in deducting a construct that 
contends that effective personal 
financial management depends on 
two primary factors; an individual’s 
prowess in financial prudence and 
his/her income levels.

It is probably based on the second 
factor that banks in Kenya in 1990’s 
developed a disdain for low earners. 
For some time, until Equity bank 
came on board, savings accounts 
with balance amounts below USD100 
(KSh10,000) were unceremoniously 
closed.

Document Point’s findings dispute 
the textbook views that present a 
linear relationship between income, 
expenditure and savings.  This 
finding is collaborated by Mungai 
Kihanya who in an article titled:  
Kenyans are survivors, they spend 
most on bread and butter published 
on June 6, 2016 in a national 
newspaper noted that largely, the US 
comparably spends less on food than 

Put all your expenses 
in a plan 
Whereas all people should be encouraged to save, personal finance educators need to be more 
sensitive when delivering the message to lower income earners

Source: Document Point |Margin of error +/- 10%|
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2. Extremely low wages are bad 
for economic development 

of the country given that income 
levels are an important factor in 
determining the ability to save.  
Saving vastly supports faster 
growth. Inevitably, money is in 
some instances like oxygen -when 
it’s in acute short supply - it causes 
suffocation. 

It is worth appreciating that whilst 
income level has been propped as an 
invaluable factor that invisibly yet 
authoritatively writes our budgets; 
it mustn’t excuse us from actively 
attempting to put all our expenses in 
a plan. 

Edwin Musonye is a Technical 
Communication professional at 

Document Point. Email: edwin@
documentpoint.co.ke 

Implications for financial literacy 
educators 

Whereas all people should be 
encouraged to save, personal finance 
educators need to be more sensitive 
when delivering the message to 
lower income earners. For this 
category, saving takes sacrifice 
as opposed to the higher earning 
category for whom saving is an 
indulgence. This means that it takes 
much more pain and effort for low 
wagers to save 10 per cent of their 
pay than it does high wagers.

Secondly, training needs for the 
two categories are different. For 
instance, whereas low income 
earners may be encouraged to save 
at the beginning, before starting to 
spend on the other items; the tactic 
may not be quite necessary for top 
earning category.  Again, the skills 
required to manage a small budget 
differs from that of managing larger 
budgets at individual, household, 
company, or government levels.

Implications for marketing 
managers  

Equity bank, Safaricom and other 
marketing savvy corporations are 
already maximising on anticipated 
consumers’ budget structures 
to develop products that fit 
comfortably into their financial 
plans.

Implications for policy makers 

1. High income disparities 
present unfair opportunities to 

abilities to save. Some lower earners 
remain poor despite their higher 
inherent willingness to save. This 
means that it is indeed a reality that 
some junior employees - if they were 
paid the same wage as their bosses 
- they would outshine some of the 
bosses in savings; and in the long 
run - in wealth.

Whilst income level 
has been propped 
as an invaluable 
factor that invisibly 
yet authoritatively 
writes our budgets; 
it mustn’t excuse 
us from actively 
attempting to put 
all our expenses in 
a plan

any other country in the world. 
Kihanya further referred to a 

research from US Department for 
Agriculture, which found that 
Americans spend less than 10 per 
cent of their income on food and 
drinks compared with 20 per cent 
for South Africans and 25 per cent 
for Indians. Nigerians and Egyptians 
were found to spend about 40 per 
cent of their disposable income on 
food and Kenyans about 45 per cent. 

Whereas in other countries the 
prevailing tax regimes can greatly 
sway this observation depending on 
whether the earnings are considered 
before or after tax, the Kenyan case 
displays a negligible difference for 
both incomes cases.

This new latitude brings along 
implications that can guide an 
interested party in either improving 
current practices or developing new 
ones altogether. These effects are as 
follows:

General implications
Given that low cadre earners 

struggle to get money to save, they 
are easy prey for gambling allures. 
The incentive offered to encourage 
saving is the interest on deposits, 
and gambling commercials ‘promise’ 
quicker and greater returns. Going 
by the ever-reducing amount of 
money required to bet clearly shows 
the category of people that they are 
targeting.

Scholars and researchers can refine 
the data and analysis available to 
produce even more exact findings. 
This will build the pool of empirical 
knowledge that is regrettably in 
short supply. This in turn would 
build local theories, constructs and 
hypotheses set to solve our unique 
economic challenges.
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I have read my way 
to the top Victor Perton is the Author, “The 

Case for Optimism: The Optimists’ 
Voices” and Founder of The Australian 
Leadership Project. He reveals that 
he could not have been an innovative 
leader without reading lots of books 
and making contact with authors for 
conversations. PHOTO: COURTESY
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Q
. How 
have you 
managed 
to 
develop 
a reading 
habit 
over the 

years? 
As a Law Student, Barrister, 

Member of Parliament, Trade 
Commissioner, G20 adviser and 
now author, I have had to read 
a lot over the years.  I enjoy 
reading challenging interesting 
and contemporary thoughts.  
These days I tend to read for 
pleasure early in the morning after 
meditation and prior to my dawn 
walk.  When reading for work like 
Board papers, I allocate time to read 
in my working schedule.

Q. What books would you 
recommend that would be beneficial 
to any leader/manager aspiring to 
grow in their fields?

Readers should look out for the 
following titles that I find very 
informative;

The Power of Pull by John Hagel
Flourish by Martin Seligman
The Case for Optimism: The 

Optimists’ Voices by Victor Perton
Enlightenment Now by Steven 

Pinker
Liberalism by Leonard Hobhouse

Q. How has reading been 
instrumental to your career, 
personal life and contributed to 
your leadership roles? 

Simply put, I could not have done 
my work and been an innovative 
leader without reading lots and 
making contact with authors for 
conversations. Reading is not 

enough, it’s important to engage in 
good conversations several times a 
week.  These days, social media is 
very important, and I allocate time to 
publishing and reading social media 
- for me Twitter is best followed by 
LinkedIn and Facebook.

Q. From your years of reading, how 
do you go about implementing some 
of the ideas you have read? Do you 
have a case in point-book you’ve read, 
what you picked from it and how you 
implemented it in your day-to-day 
life? 

John Hagel’s Power of Pull really 
helped me clarify the issues of selling 
ideas (and selling anything else) in 
this hyper-connected high-speed 
world in which people have so many 
competing pieces of information 
seeking their attention.

Q. What genre of books do you 
enjoy reading? Is there an Author(s) 
whose work you enjoy reading? 

Spirituality, Philosophy, Psychology 
and Self-Development focused on 
positive psychology, appreciative 
inquiry, optimism and happiness.

Q. Do you prefer reading from a 
hard cover or the kindle/soft copy? 

Prefer soft copy but happy to read 
kindle for books hard to get in print.  
I don’t tend to listen to many audio 
books - I prefer Podcasts.  I do like 
watching and listening to speeches via 
video streaming and podcasts.

Q. What have you read this year 
that was the best? 

Enlightenment Now by Steven Pinker

Q. What was appealing about 
it and what would make you 
recommend it to someone? 

It’s the cutting edge in considering 
the state of the world and where we 
are headed.

Q. What book are you currently 
reading and what is interesting 
about it? 

Today? Funny Business by 
Rodney Marks. I am trying to 
make sense of modern Australian 
humour as many of the jokes which 
were commonplace twenty years 
ago have disappeared from the 
workplace.

Recently?  Silent Invasion: China’s 
Influence in Australia by Clive 
Hamilton

Q. What book are you planning to 
read next? 

There’s a pile of about ten books 
sent to me by authors which I would 
like to read over the Australian 
summer. There’s a book about 
Australian optimism, a book on 
thought practice.

Q. Is there a book that you have 
read in the past that you would read 
again? What’s interesting about it?

The Bible.
Lend me Your Ears by Safire - good 

speeches.  However, the reality of 
modern life, I use websites and 
social media to read the best of 
contemporary speeches.  Dare I see, 
YouTube and podcasts draw me to 
even more good speeches.

1984 by George Orwell. I often dip 
back into my books with reflections 
by the Dalai Lama, Hindu Leaders, 
Christian saints and leaders. Books 
like The Quiet by Paul Wilson and 
other collections of meditations.

Email: management@kim.ac.ke
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BY SAMANTHA NJAMBI

T
he 21st century is 
characterised by 
people speaking 
their mind, having 
open discussions on 
things that had been 
deemed “Taboo”, 

and embracing technology. Howev-
er, discussions around HIV/AIDS 
are still in hushed tones, thirty-five 
years after the discovery of the virus. 
People still make smirk comments re-
garding infected people; stigmatising 

and discriminating tendencies are 
still rampant. Kenya has a severe, 
generalised HIV epidemic, but in 
recent years, the country has expe-
rienced a notable decline in HIV 
prevalence, attributed in part to 
significant behavioural change and 
increased access to ARV (antiretro-
viral drugs).

The above reasons have led to 
shying away, undermining HIV 
testing response efforts and fear 
of seeking HIV information and 

services.  Each year since 1988 
a theme has been set aside in 
celebration of World Aids Day, with 
the 2018 theme being Know Your 
Status.  Felix Munene, a counsellor 
from LVCT Health Kenya asserts that 
we can drive more people to know 
their status if we stop the stigma 
related with being HIV positive.  
“The shame that has for the longest 
time been related with HIV and AIDS 
is still present to this day, and this 
deters people from getting tested 

HIV/Aids stigma 
slows progress  
Kenya has a severe, generalised HIV epidemic, but in recent years, the country has 
experienced a notable decline in HIV prevalence, attributed in part to significant behavioural 
change and increased access to ARV.
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in schools, access to sexual and 
reproductive health services including 
contraception and prevention of 
sexual and gender-based violence are 
key in addressing teen pregnancy. 
Kenya’s teen pregnancy rate has 
stagnated at 18 per cent for over a 
decade, a pointer on lack of effective 
programs to address this issue.

“There has been a worrying 
trend on teenage pregnancy lately. 
Campaigns should be underway 
to avoid getting to the point of 
discussing teenage pregnancy plus 
HIV and AIDS infections. Teenagers 
who get impregnated are at high risk 
of HIV and AIDS infection. This is a 
wakeup call to all the stakeholders 
to think differently on how 
programming for adolescent girls 
and young women is done. Increased 
vulnerability to teenage pregnancy 
and STIs denies girls the opportunity 
to achieve their full potential,” 
Munene notes.

Peer learning
Namibia, for example, has seen 

the numbers of HIV/AIDS infection 
go down considerably and this 
is attributed to strong public and 
private partnerships in the country, 
political commitment, community 
centred HIV programming and good 
reporting of Namibia’s HIV response. 
Kenya continues to use these lessons 
in ensuring that the response is more 
efficient.

The responsibility of creating a HIV 
and AIDS free nation and a world 
where people living with HIV can live 
healthy and productive lives is every 
individual’s role.

Samantha Njambi is a freelance 
writer based in Nairobi. Email: 

samanthanjambi@gmail.com

improve education.Approximately 
63 per cent of men and 80 per cent 
of women know their HIV status. 
Men have traditionally poorer health 
seeking behaviour, especially in 
Africa compared to women. Adult 
HIV prevalence in Kenya is estimated 
to have fallen from 10 per cent in 
the late 1990s to about 4.8 per cent 
in 2017. Women face considerably 
higher risk of HIV infection than 
men and experience a shorter life 
expectancy due to HIV/AIDS. The 
Seventh Edition of AIDS in Kenya 
reports by UNAIDS indicate a HIV 
prevalence rate of eight per cent in 
adult women and four per cent in 
adult men. Populations in Kenya that 
are especially at risk include injecting 
drug users and commercial sex 
workers, whose prevalence rates are 
estimated at 53 per cent and 27 per 
cent, respectively. Men who have sex 
with men (MSM) are also at risk at a 
prevalence of 18.2 per cent.

No single prevention method or 
approach can stop the HIV epidemic 
on its own. Several methods and 
interventions have proved highly 
effective in reducing the risk of, and 
protecting against, HIV infection, 
including male and female condoms, 
the use of antiretroviral medicines 
as pre-exposure prophylaxis 
(PrEP), voluntary male medical 
circumcision (VMMC), behaviour 
change interventions to reduce the 
number of sexual partners, the use 
of clean needles and syringes and 
the treatment of people living with 
HIV to reduce viral load and prevent 
onward transmission. Actually,  no 
one dies from HIV but aids-related 
illnesses if they totally fail to adhere 
to or get enrolled for care and 
treatment

Increase vulnerability
Campaigns supporting 

comprehensive sex education 

World AIDS 
day offers an 
opportunity for 
people worldwide 
to unite in the 
fight against HIV, 
to show support 
for people living 
with HIV, and to 
commemorate 
those who have 
died from AIDS-
related illness.”

and accessing HIV-related services, 
taking their medication, disclosing 
their status to significant others or 
even pursuing their life goals,” says 
Munene.

Significance of World AIDS Day
Celebrated on 1 December every 

year, this day offers an opportunity 
for people worldwide to unite in the 
fight against HIV, to show support 
for people living with HIV, and to 
commemorate those who have died 
from AIDS-related illness. World 
AIDS Day was the first ever global 
health day, and it reminds the public 
and government that HIV is still 
an epidemic – and there is still a 
vital need to raise money, increase 
awareness, fight prejudice and 
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I
n his recent address to the 
public and press, Mombasa 
Governor Ali Hassan Joho 
said he wants to make the 
Kenyan coastal town “Insta-
grammable”. It makes a lot of 
sense. In today’s digital age, 

social media marketing is the great-
est destination marketing for most 
travellers. The best tourism board 
is on Instagram. I would personally 
wish to travel to the colourful coast 
of Positano or visit the turquoise 
seas of the Maldives, or the colour-
ful and fun-filled Taiwan. I would 
love to be on a global wanderlust 
to the photogenic destinations I see 
on Instagram. Instagram is becom-
ing an increasingly important part 
of destination marketing, with 
users easily organising photos with 
hashtags or geotagging. I would be 
startled to find a destination that 
isn’t being shared this way. Most of 
us can look back on 2018’s memo-
rable trips and delicious cuisines 
just by taking to our Instagram 
profiles.

Instagrammable destinations
Today, brand identity is tightly 

tied to social media’s user-generated 

Research shows that young people choose 
a holiday destination based on how 
‘instagrammable’ it would be

destination marketers have the 
power to set the tone through the 
hashtag they choose to market a 
destination. 

Instagram did its 2017 year in 
review trends that would shape 
2018; highlighting trends and 
showcasing the different ways 
Instagram’s global community 
came to the platform to creatively 
express themselves and get closer to 
the people, things and places they 
love. The findings show the year’s 
top hashtags and most-followed 
celebrities, but they also give us a 
glimpse of where Instagrammers 
travelled and photographed the 
most, dubbed as places that are 
most picturesque and photogenic. 
The top Instagrammed cities were 
London, Paris, New York City, 
Dubai, Moscow, Las Vegas among 
others whose locations happen 
to be popular tourist destinations 

Destination 
think: Do it for 
the `gram

BY DERRICK VIKIRU

and a host of many other specific 
locations such as Disney parks which 
topped the list of most Instagrammed 
location. Some of top on the list of 
most Instagrammed places in Kenya 
included Nairobi city, breakfast with 
the Giraffes at Giraffe manor, the 
famous Maasai Mara, Kenyan Coastal 
sandy beaches and world heritage 
sites among others.

Destination choices for 
millennials

Just how instagrammable your 
destination is will determine the 
number of young travellers who 
would visit, according to research. 
A survey conducted by a UK based 
home insurance firm Schofields 
Insurance with a sample of over 
1,000 UK adults aged between 18 
and 33 as respondents, asked “what 
was most important when choosing 
a holiday destination…”, ‘how 

content, particularly Instagram. 
Instagram is a great marketing tool 
available to define and consolidate 
brand identity as a destination. 
While user-generated content 
paves the way to the largest 
photo-sharing platform (with over 
94 million posts with #vacation 
and 95 million posts with #trip), 
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good Instagram snapshot is more 
important than the opportunity to 
soak up and mingle with the local 
culture. 

Impact of Instagram marketing
You may ask, how is this affecting 

visitors and visitor numbers to your 
destination? In the above cited study 
conducted in the UK, released in 2017 
the results placed Instagramming 

dreaming and planning stages of a 
destination choice decision? Another 
research conducted by a group of 
professors drawn from various 
universities in the USA and published 
in the Tourism Management journal, 
indicate that ‘Social return’ – the 
amount of positive social feedback 
that social media travel posts 
generate – plays an important role in 
selecting a destination for vacation. 
The findings of the study also 
indicate that potential social return 
had a significantly high influence 
on visitors who intend to travel to a 

media to see what your destination 
has to offer through hundreds of 
listicles offered online about the 
world’s most Instagrammable 
destinations; the most popular 
beaches and spectacular monuments 
being on display in picturesque 
photos. For young travellers, 
otherwise millennials’, getting a 

beyond Instagram even as travellers 
make vacation decisions. A research 
conducted by Google on ‘the five 
stages of travel’, says 60 per cent 
of travellers find travel inspiration 
through social media. Instagram 
photos were found to influence the 

Instagrammable the holiday would 
be’ sufficed as the top motivator. 
The results show just how much 
focus millennials are placing on 
how their lives appear online. The 
general assumption here is if a 
place looks cool on Instagram, it 
probably is cool, and the assumption 
is paying off. Social ‘sharebility’ is a 
valuable currency, and witty hoteliers 
are making a killing out of this. 
Visitors increasingly turn to social 

destination in future (within a year).

Peer recommendations
Various researches indicate 

that peer recommendations are 
more credible than other types 
of advertising. Sharing of travel 

Derrick Vikiru is the 
Sub-Editor Management 

Magazine. Email: dvikiru@
kim.ac.ke

far above the importance of 
actual sightseeing, which 
ranked fifth. The results points 
to a trend that has implications 

Key players 
in destination 
marketing should 
encourage 
visitors to share 
experiences on 
social platforms 
during and after 
their trip, with 
the intent that 
those posts will 
influence new 
visitors to tour

stories on social media is 
an excellent form of peer 
recommendation and an 
important motivator for 
visitors. Key players in 
destination marketing 
should encourage visitors 
to share experiences on 
social platforms during 
and after their trip, with 
the intent that those posts 
will influence new visitors 
to tour. Visitor-generated 
stories will for a long time 
remain crucial.
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Breaking the office canon
Office Diary

BY DERRICK VIKIRU

T
here has been a lot of 
talk around the mod-
ern office. It’s trendy, 
it’s fashionable and 
focuses on improving 
employee happiness 

and productivity. I am for all that 
but, is the modern office a game 
changer? We all love the scientific 
studies which confirm our biases; 
like red wine makes you live longer; 
chocolate is good for your health; 
and exercise is overrated. That sort 
of thing. I feel the modern office is 
overrated. The forced togetherness 
of open-plan offices may be sociable 
and good for informal brainstorm-
ing, but it is also noisy and distract-
ing. 

A recent Harvard study proves my 
bias and probably what anyone who 
works in a modern open-plan office 
already knows; they are terrible! Too 
many employees packed into one 
open room just amounts to regular 
interruptions by co-workers and high 
levels of noise. As such, employees 
retreat into their headphones seeking 
their own sense of de facto solitude, 
hampering the original intention of 
open conversations, idea sharing and 
collaboration, ultimately creating 
an atmosphere of complacency and 
dissatisfaction.

Workplace trends
That notwithstanding, the modern-

day office has undergone a huge 
transformation which surmounts 
the rigidity of the traditional office; 
bringing forth the trends we see 
today. 

 
Work-life balance and wellbeing 
The modern workplace focuses 

on greater investment in people. 
Physical spaces are not only designed 
to accommodate staff effectively, 
but also incorporates wellbeing; 
with amenities like gym, day-cares, 
breast-feeding rooms, think-pods, 
restaurants and cafes. Employers 
know the pressure their employees 
face. Thus, more employers are 
offering flexible schedules.

Performance appraisals are cliché  
Employees spend their time in the 

office working under a manager’s 
direction, and at the end of their 
one-year anniversary, receive a 
performance review; a score that 
determines if their performance 
augers well or ill with the job’s 
responsibilities. This process is not 
only inefficient, it damages morale 
of employees who thought they 
were performing well. Employers 
of modern workplace give their 
employees more responsive feedback 
through weekly or monthly reviews 
instead of annual reviews.

Working hours 
Instead of focusing on hours in 

the office, companies are turning 
their focus towards deliverables 
and outcomes. The awkward 
feeling of getting eye-balled as 
you walk into the office half an 
hour late are on their way out. Dr 
Paul Kelley of Oxford University 
revealed that nine-to-five working 
hours are completely out of sync 
with human biology. Hours 
of productivity vary among 
employees.

The rotating workforce
Job hopping has become the 

new norm, with 91 per cent 
of millennial workers only 
anticipating spending 3 years or 
less at one company. Employers 
must be creative in their retention 
strategies and focus heavily on 
employee engagement.

Derrick Vikiru is the Sub-Editor 
Management Magazine. Email: 

dvikiru@kim.ac.ke

Employers must be creative in their retention strategies and focus heavily on employee 
engagement




